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No GR? No Problem!



Topics

- Setting priorities

- Making members part of your team

- Using social media

oo

- “Seem bigger than you are.”



Set your priorities



SET YOUR PRIORITIES

ldentify the “must
win” issues




SET YOUR PRIORITIES

Balance ambition
and reality




SET YOUR PRIORITIES

Set clear objectives
and key results




Invite members onto your team



INVITE MEMBERS ONTO YOUR TEAM

Assign relevant work to
committee members




INVITE MEMBERS ONTO YOUR TEAM

Identify members with specific interests,
task them with tracking the issue

- Find news stories
- Track legislation

- Follow proposed regulatory changes




INVITE MEMBERS ONTO YOUR TEAM

Find creative ways to
encourage member
participation




Leverage Social Media



MAKE MEMBERS PART OF YOUR TEAM

Use social media to track issues and
elected officials

- Over 50% of state legislators are on
Twitter (X) and 75% are on Facebook

@ State Senator Robert Peters @senpetersil - Jul 10

Honored to have Sec. Buttigieg visit the the Bright Star Community
Outreach Turn Center to see firsthand the investment into the south side,
hosted by Pastor Harris. It was great to talk about how transportation sits
at the intersection of housing, healthcare, and safety.

’ Senator Sarah Eckhardt @sarah_eckhardt - Jun 1,2021
Unbelievably grateful for my hardworking team. It was a long session, but
we got through it together and represented SD 14 the best we could!
#ixlege

i 3572




MAKE MEMBERS PART OF YOUR TEAM

What you’re telling me....

- “Keeping up with posting is
overwhelming.”

- “Carving out time to follow and
respond is impossible...”




MAKE MEMBERS PART OF YOUR TEAM

Social Media Management Tools

(5\ Constant
Contact

. Brandwatch

A vistasocial

O Loomly




“Seem bigger than you are.”



SEEM BIGGER THAN YOU ARE

Form/join coalitions




SEEM BIGGER THAN YOU ARE

Find easy ways to be visible
- Targeted social media ads
- Roundtable discussions

- Earned media




Questions?



