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Today’s Session
• Learn strategies on how to prepare your volunteers for their leadership role

• Discuss fiduciary duties and legal obligations

• Gain new tools for your own volunteer recruitment and retention

• Hear from other chapters on how they have successfully onboarded their 
volunteers





Think About Your Chapter…
• What’s your current volunteer onboarding plan?

• What conflict could have been avoided if you had a stronger leadership 
development plan?



A Good Board Member…

Is a Steward Is a Strategist Is a Sense 
Maker

Partners with 
Chief Staff

Participates, 
but Listens 

More

Stays Out of 
the “Weeds”

Recruits & 
Mentors 

New Leaders

Serves as an 
Ambassador

Is Willing to 
Change



Characteristics of Exceptional Boards

Allegiance to 
Mission

Are a Strategic 
Asset

Are Thought 
Partners

Mission is 
ever present

Financial Capital
Intellectual Capital
Political Capital

Think 
independently, 
but govern 
collectively



The Right Work at the Right Time

Fiduciary – Board as Steward
• Inquiry

• Oversight

Strategic – Board as Strategist
• Planning

• Thinking



Fiduciary – Inquiry & Oversight

1. Establish Strategic Direction
• Determine mission and purpose

• Ensure effective planning

2. Ensure the Necessary Resources
• Ensure financial resources

• Select the chief staff

• Build a competent board

• Enhance the organization’s public 
standing

3. Provide Oversight
• Monitor and strengthen 

programs and services

• Protect the assets and provide 
financial oversight

• Ensure legal and ethical 
integrity

• Support and evaluate the chief 
staff



Board Governs + Staff Manage = Successful Partnership  
Board
1. Determine mission and purpose
2. Ensure effective planning
3. Ensure adequate resources
4. Select the Chief Staff
5. Build a competent board
6. Enhance public standing
7. Monitor programs
8. Provide financial oversight
9. Ensure legal and ethical integrity
10. Support/assess Chief Staff

Chief Staff
1. Execute the mission
2. Involve board/direct process
3. Oversee resource development
4. Select/Lead/motivate staff
5. Cultivate future leadership
6. Liaison between organization and 

stakeholders
7. Implement effective programs
8. Prudently manage resources
9. Ensure high ethical/legal standards
10. Support the board 



Legal Obligations – Duty of Care, Loyalty and Obedience
Care - Act in the best interests of the organization

• Exercise ordinary and reasonable care in your duties. 
• At a minimum, a director should read minutes, attend meetings, listen and ask good 

questions.
• Working with other board directors to advance the organization’s mission and goals.

Loyalty - Accountable for performance 
• Director must place organization's interests above personal interests.
• Disclose potential conflicts of interest.
• Maintain confidence of information.

Obedience - Compliant with laws and regulations for nonprofits
• Director must understand and abide by purpose of organization as well as primary governing 

documents (e.g. Bylaws, Articles of Incorporation, State Statute), provide a structure for the 
governance of the organization.

• Must carry out the organization’s mission.



I didn’t say anything during 
the meeting, but I don’t 

agree with the rest of the 
Board on this issue.



Legal and Ethical Integrity
• Compliance & Accountability – Conflict of Interest, Whistleblower, 

Harassment, Retention and Destruction

• Transparency – Governance, finances, programs, activities, performance

• Key Documents – Access and availability 





Chapter Specific Information
• Governance – Articles of Incorporation, Bylaws, policies and procedures, 

job descriptions, agenda, Strategic Plan

• Chapter Structure – Board composition (Number of members, terms, 
number of meetings, key requirements/rules), committees, task forces, 
other working groups, staff organization chart

• Chapter Background Information – Mission, Vision, history, key programs 
and services, membership fees, territory, financials/budget, key insurance, 
990

• Public Relations – Key spokesperson for chapter, messaging



Strategic – Planning & Thinking

Strategic Asset

Environmental 
Scan

SWOT OR 
OTSW

Vision
Mission

Goal

Strategic 
Objectives

Operating Plan

Strategic Planning:
Develop strategy with 
management to set the 
organization’s priorities 
and course to effectively 
deploy resources 
accordingly.



Strategic Thinking 
Exceptional boards allocate time to what matters most and 
continuously engage in strategic thinking
• How is your strategic thought fostered throughout the year?

• Is your board spending time on vital strategic issues at every meeting?

• How are you tracking progress?

• Are you ensuring that there are adequate resources?



Talk at your tables…
• What are the highlights of your volunteer onboarding and development 

program? 

• Do you incorporate anything that wasn’t shared today?

• What new aspects do you plan to add?

 Pick a scribe
 Pick a reporter
 Get ready to share



How can AIA help?
• Planning to schedule 2 virtual board orientations in 2023 for you to invite 

your leaders – more details coming soon

• Collaborate on Component Connect with other leaders for more tools and 
ideas

• Use us to as a resource for tools and templates – or for customized 
support



Questions?
Jen Schlueter, CAE

Managing Director, Component Engagement

jenschlueter@aia.org

Kevin Watkins, CAE

Senior Vice President, Membership & Component Engagement

kevinwatkins@aia.org

mailto:jenschlueter@aia.org
mailto:kevinwatkins@aia.org
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