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PURPOSE FOR STRATEGIC PLANNING

● Envision the future in 3-5 years 

and invest in creating it

● Develop a shared framework for 

progress

● Provide continuity for leadership 

direction

● Guide for decisions on projects, 

programs, and initiatives



THE STRATEGIC PLANNING PROCESS | 

PRE-RETREAT

● Member Needs Assessment (optional)

● Stakeholder Interviews (optional)

○ Key leaders and staff team

○ Others closely aligned with the component

● Retreat planning – specifics and logistics 

● Agenda preparation 



● Recommend 1.5 days (evening plus full 

day)

● Perhaps use outside (objective) facilitator

● Include informal/social event – an 

opportunity for leadership to bond with 

one another

● Select a retreat location if/as affordable

● Facilitator uses tools and techniques to 

optimize outcomes

THE STRATEGIC PLANNING PROCESS |

THE RETREAT



THE RETREAT | FACILITATOR-OPTIMIZED OUTCOMES

● Retreat should have its own goals

● Agenda moves through a process to 

shape goals, strategies, and tactics

● Creative exercises stimulate thinking 

and input

● ALL voices are included (even the 

introverts!)

● This is NOT where the Strategic Plan 

is written!



THE STRATEGIC PLANNING PROCESS |

POST-RETREAT

● Facilitator (typically) synthesizes outcomes and drafts the Strategic Plan

● Leadership reviews the plan together and offers refinements

● Board formally adopts Strategic Plan

● Determine need for Implementation – Action – Work Plan 

● Determine need for Operational Plan



Plan Makers
Plan Breakers



Plan Array



‘Placemat’



‘Dashboard’



GENERAL GOAL FRAMEWORK FOR THE STRATEGIC PLAN

National AIA Statewide Component Local Component
Goals:: Goals:: Goals::
Climate Action Member Care Member Care
Equity Advocacy/Outreach Programs

Knowledge Delivery Public Outreach
Governance/Operations Governance/Operations

Strategies:: Strategies:: Strategies::
Mobilize for Impact TBD TBD
Educate and Prepare
Advance Knowledge
Broaden the Tent



GENERAL FRAMEWORK FOR STRATEGIC PLAN

● Include component’s mission, vision, and purpose (core values) early

● Each Goal includes a statement

● Each Strategy (or Objective) includes a statement

● Each Tactic includes a statement

● Keep goals, strategies, and tactics manageable for size of chapter

● Any metrics are in the context of strategies and tactics

● Action verbs are part of this document!



SOCIALIZING (OR OPERATIONALIZING) THE 

STRATEGIC PLAN
● Ensure the plan does NOT ‘sit on a shelf’

● Consider creating a ‘one-pager’ (‘placemat’) with 

mission/vision/goals/strategies

● Include the Strategic Plan in every board meeting:

○ ‘Mission Moment’ at beginning of meeting

○ Focus on one goal each meeting

○ Arrange agenda items by goal areas

○ Check-in on progress (dashboard or similar tool)



KEY TAKEAWAYS FROM YOUR PROCESS

● The process is an opportunity for your leadership to coalesce in shaping 

the future.

● Keep the plan manageable to suit the size of your component.

● The plan provides a framework for decision-making down the road.

● Socialize the plan so it becomes part of your routine governance and 

operations.

● Show off your Strategic Plan … Be proud of your work and your direction!



Comment and concerns?
Questions or curiosities?

Thank you!

Happy planning!!!


