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Membership lifecycle
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But what is engagement?

Engagemen

t

AIA
A Leadership Summit






ENGAGEMENT AT AIA DEFINITION
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ENGAGEMENT AT AIA DEFINITION
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MEMBER AND VOLUNTEER ENGAGEMENT

Volunteer More diverse set of volunteers
management and
development

Define Engagement | Develop agreed upon definition

Audiences Right categories and codify

Modern membership | Government and firm models, create value
models

Dues standardization |Simpler, less than 5,000 possible dues rates
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Customer experience frameworks

- B. Joseph Pine Il is a cofounder of Strategic srrzrrETTEEETTETY
Horizons LLP, a lecturer at Columbia’s School of COMPETING FOR CUSTONER ¥

'I
»  TIME, ATTENTION, .
. : ' AND MONEY
Professional Studies, and a coauthor of The . 5

. .{‘ o -
Experience Economy (HBR Press, 2019). ‘,*j'
THE
“...consider charging for the value of the transformation EXPERIENCE
that an experience offers. Goods and services...are no ECONOMY
longer enough. Experiences and transformations are the B. Joseph Pine i

James H. Gilmore

basis for future economic growth.”
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Engagement

Engagements
become experiences

‘ ' that deliver value.

Through that valued
experience more
engagements are
sought out.

Experience

a
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Does anyone have an example of an experience
you delivered that drove value at your component?
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Level Participated

For the majority of activities, members are engaged on a local level. The exceptions, legislative
action alerts, and contributions to ArchiPac, tend to happen at a state level, while joining knowledge
communities is typically a national activity.

Level Participated

Base: Total Members

Taking a continuing education course (n=1480) | NG T/ 20% S 3%

Attended an AIA conference or meeting event (n=1370) | NEEREYC/7 25% S A%

An attendee at any AlA social event (n=1356) [ N I/ 18%0 1%

Responded to a legislative action alert (n=865) |IINEE/EE 50% o 31%

Joined an AIA knowledge community (n=784) | N EEEEET M 100 D S o —

AIA CES providers at an AIA chapter program (n=474) I 25% . 20%

An AIA Committee, Task Force, or Working Group (n=702) 652% 24%0 - 15%

Speaker/presenter at an architecture school (n=676) 6579/ 25% 8%

Met with your federal/state/local elected officials (n=620) | NININIIETL7 46%0 ~ 15%

An officer of an AIA component/chapter (n=471) 26%0 5%

A contributor to ArchiPAC (n=410) |IIINEEEE A4% . 38%

Wolunteer leader of AIA knowledge community (n=300) | N7 150 e
Bl Chapter/Local State B National
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Digital Platforms

Knowledge Communities

Conference

Federal Policy

Continuing Education

Leadership

Member & Provider Support

Onboarding
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State

State Policy
Continuing Education
Volunteering

Meeting Events

Member Support

Local

Programming & Social Events

Volunteering

Leadership
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Experience Economy: Moving toward experiences

Experiences

‘ . e Stage
Services
P e Deliver
Goods

Commodities

e Extract
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Enhancing member experiences
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-

National

Build customer-
centric,
member-first,
digital
experiences

~

-

State

Scaling
personal
interactions
through

legislative
policy and
localized

support

Local

Focus on 1-to-1
personal
interactions as
memorable
and unique as
possible




Enhancing member experiences

a A

National
Opportunities Create more human-
at each tier: to-human interactions

through strategic

outreach and
centering on the
“Everyday Member”
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Enhancing member experiences

Opportunities
at each tier:

n AIA
A Leadership Summit

State

W RITGE
to hear

from
you!

~

Local

WEGCRITG
to hear
from
youl!




Supporting each other

Onboarding follow-up

Prospect List feedback
Permission for MVO

Component Update

Component Connect

Brandfolder Assets

CACE Message Boards



Experience Economy: Staging experiences

Time well spent

Time well saved l .
Services

e Deliver

Commodities

e Extract
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Zappos?

POWEREDbySERVICE™

“Our philosophy is
delivering happiness
to customers and
employees. People

DELIVERING may not remember

| H < exactly what you did
applness or what you said, but

A PATH TO PROFITS, they always

PASSION, AND PURPOSE remember how you

III

made them feel.

ﬂi—_lui &

EH
Zapp ----- -{!-FCO)T:FHE ifr!ﬁ
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What does a new member’s experience at your
component look (or feel) like during their first year?
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We’re glad you’re here!

Welcome to AIA, a community of more than 94,000 designers, builders,
dreamers, and leaders. all working logether to desion a better world You're on
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Stay current & earn credit
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What will you learn today?

Award-winning projects. Passive house design. Secrets of citizen architects.

AIA connects you—oniine and in person—with world-class courses taught by
industry pioneers and leaders doing superative, groundbreaking work.

Build skills, solve business challenges, or unpack the latest standards and
innovations, all while eaming HSWs and AIA LUs toward your annual
requirements.

AIAU: Crowd-tested, architect-approved courses

Rigorously curated courses and certificate programs delivered online, anytime,
anywhere. Browse the latest AIAU courses from 300+ expert instructors on in-
demand topics.

Explore AIAU >

AIA Course Catalog: The largest catalog of courses that meets
architects' licensing requirements

Search thousands of accredited courses, presented by approved AIA CE
providers like local chapters, product manufacturers, industry influencers, and
more.

View the course catalog

AIA Conference on Architecture: 300+ Live sessions

Earn your HSW, GBCI, RIBA, and AIA LU credits from big-name speakers and
leading architects, firms, and building product manufacturers. Four days, 300+
CE sessions, local architecture tours. and much more.

Actionable research & reports

Brosduster, Steve
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Staying ahead starts with staying informed. Our flagship research and

Embrace change in your practice
© Reply | © Reply Al | = Forwa
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Build for tomorrow
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Tackle urgent issues
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Get ready to raise your voice

nboarding E-mails
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Member exclusives

AIA members enjoy exclusive savings
including events, reports, and more. D
savings.

Insurance & risk management discol
Get discounts, exclusive member offer
through the AIA Trust

Explore benefits >

Huge conference discounts
Qualifying new members get an unbeal
AIA Conference on Architecture, the
Learn more >

Savings at the AIA Store

Research, reports, books, gifts, and m

10%

Shop the AIA Store >

Explore more

AIA Contract Documents >
« AIA MasterSpec®

AIA event registration >
+AIAU courses >

Honor architectural excellence

 Reply | € Replyal Forwerd
e The American Intitute of Architects <hello@he o icteull B L
To Broaduater Steve

Honor excellence

From early successes to crowning career achievements, AIA recognizes,
celebrates, and supports potential and success at every step along your
professional path

Rewarding architectural achievement
AIA’s local and national awards are among the most prestigious in the industry
and recognize personal successes and professional accomplishments.

Explore Honors & Awards >

Access to funding

AIA supports today's innovators and tomorrow's leaders. Find grants,
scholarships, and fellowships that celebrate, inspire, and support your
achievement and potential.

Explore scholarships >
Discover grants & fellowships >
Explore more

« Download a member guidebook >

« Read profiles of award winners & projects >
« Read profiles of AIA Citizen Architects >
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Recruitment & Retention Outreach @ comecieu YE

EDUCATION, DIVERSITY;
AND JUSTICE

Building ‘Architectural Future

| S ‘
| —f— - i t | AIA Conncc‘(icul Bi[el]]l)e]_‘ NE‘VVS

PICKARD CHILTON o,

ANNOUNCES THREE NEW A N eI W

PRINCIPALS b - DISABILTIES T EXPAND
FACLTY
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Recruitment & Retention Outreach

ATA) Columbus
MEMBERSHIP NEWSLETTER

Current News
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@ Houston

Thiel Design Group (formerly Courtney Harper +
Partners Architects)
Over the past 30 years, Courtney Harper + Partners Architects has

established a solid reputation for design quality, and the firm continu -
to embody the passionate belief that: It's not a proiect. it's a purpose

== Website & Newsletters

Creating the Future, Together

Architecture MN is at the end of its run. and what 2

assumed ownershi
and continued groy
including a new na
true self and uniqu

Civic Vision Award - Susan Rogers

The AlA Houston Civic Vision Award honors an individual who has
significantly improved the quality of life in Houston through influence
on the built environment. University of Houston College Gerald D
Hines Caollege of Architecture and Design professor Susan Rogers b
had an enormous impact en our city.

AIAVT Welcomes Two
New Board Members for
2023

NEWS | JANUARY 4, 2023

Tom Bachman Wins 2022
John Dale Award

@ Vermont

AIAVT Welcomes Paula Sherr
and Andres Gutierrez

Newly Licensed Architects

Mats Ahlstrom

Carolyn Berg
Derek Buell
Bryan Burke
Lisa Canfield ¥
Amy Carbone
Nickolas Castillo
Lindsay Conkel
Adam Corwin
Treye Denton
Vince DeStefano
Chelsea Dwyer
Ochuko Evwaraye
Paul Fatkins
Mark Hensler
Wesley Hiatt
Nithya Jebaraj
Christian Joosse
Karen Juricic

Lydia Karo:
Michael Kri

Peter Larsen
Huazhou Liu
Thomas Mahoney
Paul M. Miller

Yi Ren

Clark Sabula
Christina Sabula
Ryan Sampson
Jeffrey K. Sandberg
Peter Scott

Hedi Slama

Philip Sour

Micah Stidham
Reed Thompson
William Tucker
Lauren Turnage

New and Reinstated Members

g




Recruitment & Retention Outreach
The AIA Pittsburgh Blog @ Pittsburgh

Dossier: Peter
Margittai, AIA Bryant, Assoc, © —
AlA.

Blogs, Videos & Recordings

@ Connecticut
@ California ARCHI T a/{/d%
LISTENING Justice,

SESSIONS . Equicy y
Candid Conversations that Connect and Serve

Diversity &
AIA
A Leadership Summit

From the Firms —12.3.22=—

Inclusion Conversations



Data and analytics

Retention

AIA Chapter Portal

AIA Your
Component
— ——— =
Renewed Members by Type in last 7 days Renewed Membrers Non-Renewed Members by Type
] .
Component Portal AR
N - . s @
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Questions?

Gina Calabro, Hon. AIA CT, NOMA - gcalabro@aiact.org
Steve Broadwater - stevebroadwater@aia.org

Tiffany Jolly, MBA - tiffanyjolly@aia.org
Mike Skiados, MBA, CAE - mikeskiados@aia.org
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