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Agenda
» Effective Relationship-Building

* Power-mapping

* Making Time for Advocacy

 Effective Coalition-Building




Influencing Policy Through Effective
Relationship Building



Keys to Effective Relationship Building

Be Informative
Be Brief
Be Respectful

Be Consistent




Keys to Effective Relationship Building
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Keys to Effective Relationship Building

LESS is MORE |
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Keys to Effective Relationship Building
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Keys to Effective Relationship Building

CONSISTENCY
S »—O

n AIA
A Leadership Summit



The Power of Power-Mapping
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Power-mapping

Power-mapping

Finding and
building connections.
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Power-mapping

Who has power?

What will influence them?
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Power-mapping

Key Questions

A

Who is/are the key decision-
maker(s)?

Who is/are the decision-makers
connected to?

Who in your community is affected
by the issue?
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Power-mapping

Decision-maker/Target

With Us Against Us

No Influence
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Something for Everyone
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Something for Everyone

Finding the Time

Time-based advocacy options.
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Something for Everyone

5 minutes

« Sign a petition

« Send an emall

» Sign up to get alerts

« Share a campaign with others
(forward that email!)
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Something for Everyone

10 minutes
« Make a phone call

» Talk to a friend/colleague about
the issue

 Post on social media

« Watch a short training video

« Read a short article
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Something for Everyone

30 minutes
» Schedule call w/legislator or staff

» Write a personalized email about
the issue or concern

« Watch a short training video

* Research your issue/concern
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Something for Everyone

60 minutes

A

Write short public comment letter
to submit to relevant person/entity

Meet in person with legislator/staff
(if the office is close.)

Participate in an advocacy training

Write/submit an Op-Ed or LTE
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Something for Everyone

More than an hour

» Write thorough public comment
letter to submit to relevant
person/entity

* Meet in person with legislator/staff

» Help strategize/plan
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Why Advocate?
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Why Advocate

You have more influence
than you think.
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Why Advocate

If your Member/Senator has not already arrived at a firm decision on an issue,
how much influence might the following advocacy strategies directed to the
Washington office have on his/er decision?

In-Persen Issue Visits from Constituents _ 94%
Contact from Constituents' Reps _ 94%
Individualized Email Messapes _ 92%
Individualized Postal Letters _ 88%
Local Editorial Referencing Issue Pending _ 87%

Comments During Telephone Town Hall _ 87%
phone Calls [ 84%
Letter to the Editor Referencing Your Boss _ 84%
Visit From a Lobbyist [l 83%
Form Email Messages I 56%
B A Lot of Positive Influence Some Positive Influence

Source: Congressional Management Foundation 2015 survey of congressional staff, including Chiefs of Staff,
Communications Directors, Legislative Directors, and Legislative Assistants.
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Why Advocate

A
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In your opinion, how important is each for understanding
constituents’ views and opinions?

In-person town hall meetings

74%

Meetings between staff and constituents _ 99%
Communications from representatives _ 999
of district/state based groups
Attending events in the district/state _ 98%
and constituents
Personalized messages from constituents _ 95%
District/state office hours _ 86%

Telephone town hall meetings

B Very Important Somewhat Important

Source: Congressional Management Foundation 2015 survey of congressional staff, including Chiefs of Staff,
Communications Directors, Legislative Directors, and Legislative Assistants.




Questions?
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