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AIA NJ EPiC :  
Accomplishments Year 1 
• Cross-section Events 
• YARD on ExCom 
• Successful 

Communication 
• Collaboration with AIAS 
Lessons Learned Year 1 
• Find the ‘right’ people 
• There will be 

roadblocks 
• Persistence is key 
• Set groundwork for 

success 
• Board continuity & 

transition planning 
Goals for Year 2 
• Advocacy Event 
• ARE Prep Network 
• Public Outreach Events 
• Collaborate with Sister 

Organizations  
 
AIA CC AEP :  
Accomplishments 
• 5 AEP COA members 

are voting members of 
the AIACC board. 

• Funded through AIACC 
• Well respected and 

established voice on 
the AIACC Board. 

• Education and 
Communication to 
Statewide Eps. 

• Representative of all 
EP groups. 

Goals 
• Support EPs with 

funding and resources. 
• Advance EP leadership 

and opportunities. 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Goal Planning Exercise 
2 Week Goals: 

 

 

 

 

 

 

 

2 Month Goals: 

 

 

 

 

 

 

1 Year Goals: 

 

 

 

 

 
 

 

 
 

2 Week Goals 
• Attend a general 

meeting/event/open 
board meeting in your 
component. 

• Connect with two other 
emerging professionals 
or component leaders. 
 

2 Month Goals 
• Plan an event. 
• Build a relationship with 

a sponsor. 
• Volunteer for a 

committee or run for a 
board position. 
 

1 Year Goals 
• Propose a formal, 

funded, EP group to 
your component board. 

• Create a structure and 
organize your group 
with formal 
responsibilities. 

 
 
 


