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Building Strategic Partnerships 

Great Teams Beat Great Egos 
 



When is having a partner necessary? 

Unless It’s a Slam Dunk! 
 



What should we seek in a partner? 

 



What should we seek in a partner? 

Can you develop a unique value proposition for 
the partnership? 

 



Keys to Win/Win Partnerships 

Eliminate Uncertainty 



Tips for Primes  

Lead, Don’t Dictate! 



Tips for Consultants 

Don’t Sit In The Corner! 
 



SUMMARY 

Go Win This Thing! 
 



So Tell Me… 
 

 

How would you define  

a strong client relationship? 
 



What I hear from clients…  



What I’d also like to hear from clients…  

Let’s get personal! 



What are clients getting?  

 



vs what they really want!  

Why not? 



Fundamental Differentiators 

Clients are experts at knowing 
 if they feel valued. 

 



Facts are Facts! 

 

These are undisputable! 
 



How Can You Succeed? 

Your relationship with your clients 
 has the most impact on future 

 projects and your career! 
 



Relationships That Matter 

Be their trusted advisor! 
 



After Any Project 

It’s gotta be somebody!!! 
 



You Must Know How They Feel 

Get genuine thoughts and  
act on them! 

 



You Must Know How They Feel 

What could be more valuable information? 



Being the Leader You Need To Be 

• Clients – Enlighten, don’t just entertain 
• Colleagues – Encourage by helping them connect with clients better 
• Peers – Engage those who are timid/new and connect others

 
ENGAGE – INSPIRE – LEAD ON! 

 



Final Thoughts  

• There will always be a place for creative people, personable 
people and strong leaders…especially for those who are all of 
the above! 

• Ideas transform people…if you can share how they relate! 
• You don’t need a reason to call a client to offer support, insight or 

an invitation to anything! 
• You don’t need a title to be a leader! 

 



 

Questions? 
 

Michael T. Buell, FSMPS, CPSM, Assoc. DBIA 
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