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_earning Objectives

Model of Governance (board) and
Management (staff)

Fiduciary Roles of Care, Obedience and
Loyalty

Disclosure of Conflicts

Strategic Direction and Goal Setting



“Winning Is easy (young man),
governing Is hard.”




Resources

COMMIT TEE

Cornmittess are an integral part of successful orgarnzations.

Their purposes include: supplementing the

wotk of the board and staff; engaping rembers; and developing leaders.  The Cowmoittze Respopsibilifies
guide clarifies responsibilities, authority, recornmendations, smart practices, trends and risk avoidance.

Types of Committees

Standing Committees are
identified in the bylaws and serve
the duraticn of the year

Subecommittees divids wark
amangst subgroups.

Task Forees and Ad Hoe
Clommittees are appointad for a
spacifie purpose. The coromittes
dishands after completing the
assignment. Becanse valunteers
hars limnited time, consider using
task forees ar Quick Acbon
Teams (simular to task forces but
even shorter duration.)

Couneik, Think Tanks, Brain-
Trusts, Strike-Forees and
Special Interest Groups ars
ather committes names, aften
created to engage persons with
sitoilar interests, sush as prastice
specialty, geography or ethricity.

Chairs and Lisisons
Every eornmi thes nesds leadership,

The chair should have the best
understanding of the purpose of the
conmnittee and the immediate tasks
He ar she sets the tone for achieving
results and engaging voluntesrs. The
chair should be able to communicate
4 clear wision and desired outeomes.

Use aviee-chair cr eo-chair for
sustainability. The postion supports
the chair and nay beearne nest
vear s leader,

Committee Hakons serve 2 an
adwosate and champion. 4 board
Liaison 15 the eamrmnnication channel
between the committse and board
The staff liaisonis alink to

nan agement and resourees

Alignment in the Organiza Gon

Commnittees have a "fit" within the
organization. Each has an explieit
purpose often idenfified in the
governing documents (bylaws,
policies ar eomnmittes purpose
statemnents.)

Effarts of the carmmittee should align
with the organization®s structure,
strategic poals and resources. An
org-chart will depist hierarchy and
the relationship to the board and

staff.

Trends in Committees

#  There are no "sacred cows. " Is
the eoromnittes necessary?

+ Elimination of standing
camnmittees in fawar of tadk
faress.

¢ Committsss are all aligned with
the organization”s strategic gods.

#  Technalogy uss, on-line
meetings and committes web
partals.

s Nosilos, Committees should
intarface with other earomittess
o enllaborate

Quteomies and Recommenda tions

Cormmittses should produse resdrs.
For exatnple, instance, areating new
erfucaticmal eontent, programs,
publisations, fund radng, a robust
spacial interest seation or
enhancements in the or ganization

Iost effarts by asommittes will
require appraval by the board
Reconpren dations should be in the
formn of amation or resclution. A
raquest ta the board should be
explicitly clear so that directars
understand and spprove.

When setfing committes goals, be
realistie about what ean be achieved.
Break proj ects into manthly ar
quarterly steps.

Committee Resources

Resouress take the fommn of time and
TOOTEY:

Fimaness — The armual tndget may
hae allocation s for cornmmittee s

Tine — Consider the value of a
cammittes mesting by multiplying
the # of persons invalved x the
length of the mesting x 550 hour
wagefrale (riniromrm)

Informeation — "Read to Lead "
Encw the mission, bylaws, policies,
strategie plan, udget and
crganizational chart

"SOG COMmKaos kagp
minutes and wasie hours.”




Will you serve?




B~ e

Protecting You

D&O

Incorporated
Indemnification
Volunteer Immunity



Authority to Govern

a) State Corporate Law
b) IRS/Dept of Treasury
c) FTC Antitrust Interest

d) AIA Relationship



Governing Documents

i!\“]ISSI()N STATEMENT M i SS i 0 n
| (Purpose for existence)

Thye State of Texas

_ Articles of Incorporation
............. (Relationship to state gov’t.)

Bylaws
(Relationship to members)

Policies
(interpretation of the governing documents)

Strategic Plan
(roadmap for the organization)

Annual Budget







IRS Definition

Board

Group of persons
authorized by state
law to make
governance
decisions on behalf
of the organization
and 1ts members.

Exec Dir.

The person who has
ultimate
responsibility for
Implementing the
decisions of the
governing body.



Govern More -

Manage Less!

BOARD GOVERNS
STAFF MANAGES

www.nonprofitcenter.com

bob@rchcae.com




Partnership?










T












1. Promote the Mission

v Purpose of Existence
v Frames all work/programs.
v Update periodically

v Mission, Vision, Values



Vision
Mission

&Values






2. Partner with the Exec Dir.
v Board - Staff team

v Avoid interfering with Exec Dir.
relationship.-lines of authority.

v' Org Chart ?



Board sets
destination -
Staff implement
plans

Staff
®10.000

Takes a Partnership

Work

Groups and
Committees

25,000-
40,000’

Board of
Directors

50,000’






3. Monitor Performance

e Budget Performance

e Exec Dir. - Administrator
Performance

e Board Self Evaluation*
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Board Mesting Attendance

Board Mesting Farticipat ony Interaction

Committes Involwement

Event Attendance

Event ¥oluntesrsm

Communication with President/CED &

Fellow Board of O 'E;t_'l'E

TimefTalent / Treasures

Recrutment of Members

Pronmoting Chamber Continuoushy

Chairman of a Committes

Socal Media [F) friendhy

Total Polnts

Average Score

Commmmts:













4. Strategic Direction

v' Board is the visionary body.

v Written in form of a “Strategic
Plan.”

v Reviewed annually.
v Fully updated 3 to 5 years.

























5. Adeguate Resources

v' Budget income streams.
Savings - reserve.

Staffing.

Volunteers and committees.
Facilities — office.

N X X X



Revenue Sources

Member Dues

Non-Dues
o Advertising

e Sponsorship ‘
* Endorsements/Royalties ’
e Trade Show/Expo ‘

e |nterest

e Product Sales

e Education, Meetings
o Gifts, Grants
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Budget Questions

Do | know the size of budget?

Do | know what’s In reserves and
assets?

Do we have an audit; policy?
Do our minutes record financial reports?

Are systems In place safeguarding
funds?

Ratio of dues to non dues Income?




6. Protect the Resources

v Board accountability, oversight.
v Audit & audit committee.
v Insurance coverages




/. Programs, Services, Events

v ROI?
v' Abandonment of Programs?
v Golden Handcuff?






8. Promote the Organization
v Know the mission.

v Talk about the goals.

v Talking points and positions.
v" Lines of authority.



“l can’t speak
for the board
but | can give
S you my
personal
opinion.”
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Policy on Spokesperson

No one shall act as the official
spokesperson for the association
except the elected president or a
person or persons so designated.



“I sup
declt
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9. Legal - Ethical Integrity

v" Insurance
v' Conflicts of Interest

v Filings
v Antitrust®



Risk Awareness

o Apparent Authority

o Antitrust

e Copyright

 Legal Compliance

 Financial Audit — Oversight

 [nsurance Coverages

e Compliance with Governing Documents
o Defamation, Discrimination






Welcome to the new website!

AIA

Architects Advocacy Events Practice

Antitrust compliance

AIA and its members are committed to the highest ethical standards and full compliance with all laws and
regulations, including federal and state antitrust laws.

By complying with both the letter and spirit of antitrust laws, we protect the integrity of our professions and the
reputation of the ATA.

Responsibility for antitrust compliance

The AIA's General Counsel provides guidance on antitrust matters, but members are responsible for ensuring that
their actions, and the actions of others under their direction, comply with all antitrust laws.

Antitrust viclations may result in substantial fines for corporations and in fines or imprisonment for individuals.

Antitrust guidelines

In all AIA operations and activities, members must avoid discussions or conduct that might violate antitrust laws or
even raise an appearance of impropriety.

Here are some guidelines to maintaining compliance with antitrust laws.
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Meeting Minutes

. Audio Recordings
No Side Bar Conversations

Protect Organization w/ Self
Serving Statements

Distribution Policy

. Committee Minutes, too.



10. Develop New Leaders

v Board Orientation

v' Term Limits

v Leadership Development

v Young Leaders, Diverse Leaders




Behaviors

CONFIDENT1AL




Annual

Director Commitment Orientation
. Read and uphold the

governing documents.
. Work to advance the

mission; serve the members
. Respect confidentiality of

discussions and documents.
. Disclose conflicts of
Interest.
5. Avoid antitrust violations.
6. Respect board decisions.




&

Who is Responsible?

Create a strategic plan.

Approve the annual budget.

Hire and evaluate staff other than the exacutive dir.

Assess performance of the board of directors.

Promote board accountability.

Assess the performance of the executive directar.

Raview IRS Form 920.

Establish organization policies.

= ] e = U e e

Set the agenda for board mestings.

10. Monitor income and expenses on a daily basis.

11. Approve selection of the auditor/CPA.

12. Develop (review) programs or services.

13. Revise/update the mission statement.

14. Exercise fiduciany oversight of the organization.

15. Identify, recruit and train new board members.

16. Create a business plan of action.

17. Daily management of the arganization.

18. Create resolutions and positions.

159. Document administrative procedures.

20. Fenaw insurance coverages.

21. Budget for staff professional development

22 Appoint committess.

23.Budget for technology investment.

24 Develop external relations, collaboration.

25 5ell sponsorships and generate revenue.

Chief
Elected
Officer

Board of
Directors.
Exec.
Director-
Staff

4 4
Cnmrrittei

4










COMMITTEE

Ciorrnittess are an integral part of successful organizations.  Thedr purposes include: supplementing the
wolk of the board ard staff; engaging members; and developing leadars.  The Comngftze Respopsibilifies
guide clarifies responsibilifies, authority, recormrmendations, smart practices, trends and risk avwidance.

Types of Conmd tiees

Standing Committess are
identified in the bylaws and serve
the duration of the year.

Suheomomdttees divide work
arnongst subgroups.

Task Forees and Ad Hoe
Committees are appointad for a
specific purpose. The cammmittes
dishands after sompleting the
assignment. Becanse volunteers
harre lirnited time, consider nsing
task forces or Quick Acbon
Teane (sirnilar to task foress bt
even shorter duration.)

Councik, Think Tanks, Brain-
Trusits, Strike Forees and
Special Interest Groups ars
other comrmittes names, often
erested to engage persons with
sirilar inferests, sush as practics

specialty, peography or ethnicity.

Chairs and Lisisons
Every commmittes nesds leadershap,

The ehair should have the best
urnderstandin g of the purpose of the
camroittes and the irnrnedi ate tasks.
Hz or she sets the tone for achisving
results and engaming volunteers. The
chair shonld be able fo commmnie ate
aclear wsion and desired cuteomes.

se aviee-chair or co-chair for
sustainability. The podtion supports
the chair and may becomne next

yeaar” s laader.

Commitiee llakons serre as an
adwocate and charnpion. A board
liaison 15 the comooumication channel
betwean the eormmittes and board.
The saff lisison is alink to
Toanagement and resonrees.

Alignment in the Organtza fon

Comrnittess have a 'fit" within the
organization. Each has an explicit
purpose often identified in the
governing documents (bylaars,
policies or committes purposs
staternents.)

Eftarts of the eommattes should i
with the arganization’s stretre,
strategic goals and resouress. An
arg-chart will depict hierarchy and
the relaticmship to the board and
staff.

Trends in Committess

#  There are no "saered sows. " Is
the commmittes necessary?

» Elimination of standing
cormrittess in favor of task
forees.

»  Commnittess are all alipned with
the organization’s strategle goals.

#  Technalogy use, an-line
mneetings and comrnittes weh
portals.

¢ Mosilos. Comouttess should
interface with other sommittzes
1o eollaborate.

Cuteomes and Eecommenda bons

Comomittess should produce restdie.
For examnple, instance, sreatiny newr
educational content, prograrns,
publications, fund raising, a robust
special misrest section or
enhancernents in the or ganization.

Most efforts by acomrnittes will
require appraval by the board.
Recompren dations should be in the
form of amotion of resolution. 4
request ta the board shonld be
explicitly elear o that directars
urderstand and approves.

When seting committes poals, be

realistic abont what can be achisved.

Break projects indo monthly ar
quarterly steps.

Committee Resources

Fesources take the form of time and
TOTEy:

Fimanees — The anmnal budget oy
have alloeation s for eomrnittees.

Time — Consider the value of a
comnroittes mesting by mmliplying
the # of persons mwalved x the
length of the mesting x $50 hour
wage/fvale (Todnimum).

Information — '"Fead to Lead "
Emneonwr the mission, bylaws, polieies,
stratemic plan, tudget and
organizational chart.

"Some ot aes kasp
fihites and weashe hours,"

documents with cororoittes
members in advance.

4, Invalvethe board andfor staff
biatsom. Their raleis for
sypport, not 1o mn the mesting or
saTVe a5 secTatary.

5. Rules of order will help alvance
the agenda and maintain
desanim.

&, Chairing the mesting is like
conducting an archestra Try to
engage each attendee, stick to the
amrenda, gvoid distrastions and
sidehar conversations, and work
towards eon sensns.

7. Mesting minutes are iroportant
1o Tnaintain aseountability,
reports, and to inform the board
and staff’.

8. Use technology when face to
face mestings are difficult to
plan.  Collabarate an documents
between mestings by using
conference calls and shared on-
line partals.

9. Set guidelines, such as mestings
will start on fime and indormation
will be traatad with
confidentiality.

Risk Management

Carnrnittees are an extension of the
baard of directars and thns appear as
representatives of the crranization.
Generally they DO MOT have
antharity to speak for the
organization, expend funds or sign
contracts,

Apparent Authority arises when a
baard char, though # o¢ pranting
actual anthonty, perrmits a leader ar
camrittes o behave as if they had
anthority, Authority rests with the
organization’s chief elected officer
(and his ar her spokespersons) and
should nat be wswrped by a
carnrmttes,

The IR xhs on Fomn 990 if comuiriess with
awthoTiby Joeep moeating mipmLes.

Antitrust Vioktions occur when
twoor moecre persons from the same
industry or profes sion diseuss and
apres on suppliers, processes, prses
or operations. $top any conversation
that womld affect howe business 1s
eonductad because of eollusion
arnong corpetitors.

Copyright laws st be respacted.
Be sure copyrighted materials are not
1o stakenly used when ereating
fraining enrmiculurn ar newslatter
articles. Comrnittes criginal works
should belong to the crganization,
nat the corarmttes. [E]

Fimancia | safeguards and
insuranee shonld be in plase for 4l
projects and events.

Puhblic Records in most
arganizations are lirnited to IRS
documents. Respect confidentiality!

Conflicts of Interest should be
disclaosed at the first mesting of the
eornroittes and thron ghout the year.

#  Comeaittes Resporsibilitiess
LAMIMATED

»  Board Respotsibilitiesg
LAMIMATED

v Strategic Planning Gunide &
LAMIMATED

F12 cr $10 2a. for 2 or mors + o
Fayahle: Hartis Mgmit Goup, Ing.

3235 Beard 8t Tallahassa, FL 22303,
Or enail quantity and gtreet address
10 bobe® heae com and request to be
hilled

Setninars and Corsnlting
v Suatagic Flanning

v Ecamd Development, Crizntaton

v Cperational Audits; Spstems

v Best Practices, Mgmt. Seminars
Eob Harris, CAE 2014 @ ROH
LSS0 TORE000 FAK 450 26F-2400

ey o profiteaner com
RCH CAE
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Chair & Vice Chalir
Alignment with Goals
Purpose Statement
Current Year Charges
Metrics, Timelines
Board — Staff Liaison
Agendas

Minutes

Committee Notebook or
Portal




Successful Meetings

a) Come Prepared “Read to Lead”

b) Relationship to Liaison

c) Quorums

d) Rules of Order

e) Agenda and Minutes

f) Facilitator of the Meeting

g) Alignment with Strategic Plan

h) Succession Plan — Knowledge Transfer
1) Envision Success




Top 3 Goals for the Committee (Yaar |

(Commuttee completes form at start of their vear)

Committee Staff Liaison
Chair Vice Chair
Goal or Which Can goal or Suggested
Priority elements of activity be performance
# the Strategic | achieved within | measures and
Plan does the | the budget; does timeline.
goal support? it add or use
resources?
#1
#2
#3
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Assoc Policies
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