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2. Start and Finish Strong
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What Is A Message?
. One sentence

. Your goals + their needs

. Themes, not verbatim statements

. Three is the magic number



Repeat, Repeat, Repeat









The Message Support Stool



How The Media Use A Small Story







The Message Support Stool



A Better Way To Share Statistics







The Message Support Stool



Social Media and Journalists

Connector
* Find journalists on Twitter
e Share their content

Consistent

e Stay consistent with your position
across social media platforms

e Beresponsive and engaging



Social Media and Journalists

Cautious

e Don’t engage in heated discussions
e Don’t take it personal

e Agree to disagree

e Use hashtags wisely

e Be authentic to your organization’s
voice

 Be authentic to your personal voice
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The ATMs
Answer
Transition
Message
sell



Transitions (The “T” in The ATMs)

“The most important thing to remember is...”

“Here’s what our clientss are telling us...”

“Let me tell you what we’re seeing here...”

“You should also remember that...”

“There are really two separate issues here...”

“Our memberss have spoken loud and clear, and what they’'ve told us is...”
“Here’s the key point...”

“That’s not what we're seeing. What we'’re seeing is...”



The ATMs

Answer
Transition
Message

sell



ATMs Example #1

Question: “Do you think the advances you’ve achieved in
federal energy sustainability goals will survive in this new
administration?”

Answer: (A) | hope so. (T) It’s important to remember that
(M) sustainability in design is too important to be a political
issue. We pushed for the federal 2030 netzero energy goals
and we will continue to do so. (s) For more information on
our sustainability advocacy, please visit our website at
ala.org.



ATMs Example #2: Steve Ells
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1. Never Say
“No Comment”
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6. Remember: EVERYONE Is a
Reporter foday



6. Remember: EVERYONE Is a
Reporter foday
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