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What Great Spokespersons 
Know 

Media Training 
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Media Training 1. Speak to Your “Target Person” 



Media Training 2. Start and Finish Strong 



Media Training 3. “What” Is Not Enough 

Why + What 



Make Your Messages 
Memorable And Personal 
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What Is A Message? 

Media Training 

1. One sentence 

2. Your goals + their needs 

3. Themes, not verbatim statements 

4. Three is the magic number 



Media Training 

Repeat, Repeat, Repeat 







Media Training The Message Support Stool 



How The Media Use A Small Story 






Media Training The Message Support Stool 



A Better Way To Share Statistics 






Media Training The Message Support Stool 



Social Media and Journalists  

Connector 
• Find journalists on Twitter  
• Share their content  

Consistent  
• Stay consistent with your position 

across social media platforms 
• Be responsive and engaging  

 



Cautious  
• Don’t engage in heated discussions 
• Don’t take it personal  
• Agree to disagree  
• Use hashtags wisely  
• Be authentic to your organization’s 

voice  
• Be authentic to your personal voice 
 

 

Social Media and Journalists  

 



Answering The 
Tricky Questions 
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Media Training 

The ATMs 
Answer 

Transition 
Message 

sell 



Transitions (The “T” in The ATMs) 

Media Training 

“The most important thing to remember is...” 

“Here’s what our clientss are telling us...” 

“Let me tell you what we’re seeing here…” 

“You should also remember that...” 

“There are really two separate issues here…” 

“Our memberss have spoken loud and clear, and what they’ve told us is...” 

“Here’s the key point…” 

“That’s not what we’re seeing. What we’re seeing is…” 

 



The ATMs 

Media Training 

Answer 
Transition 
Message 

sell 



ATMs Example #1 

Media Training 

Question: “Do you think the advances you’ve achieved in 
federal energy sustainability goals will survive in this new 
administration?” 
  
Answer: (A) I hope so. (T) It’s important to remember that 
(M) sustainability in design is too important to be a political 
issue. We pushed for the federal 2030 netzero energy goals 
and we will continue to do so. (s) For more information on 
our sustainability advocacy, please visit our website at 
aia.org. 



ATMs Example #2: Steve Ells 






Media Training The Peter Jennings Rule 



How To Work With 
Reporters 

Media Training 
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Media Training 1. Never Say  
“No Comment” 



Media Crisis Training 

Body Language 
1. Tone 

2. Energy 

3. Eye Contact 

4. Gestures 

5. Posture 

6. Voice 

Body Language 1.Tone 
2.Energy 
3.Voice 
4.Location 

2. Watch Out For Tricky 
Reporters 



Media Training 
6. Remember: EVERYONE Is a  
Reporter Today 3. Remember the Lesson of  

Gen. Michael Hayden 



Media Training 
6. Remember: EVERYONE Is a  
Reporter Today 1. Remember the Lesson of  

Gen. Michael Hayden 


	Engaging The Media: How To Maximize A Press Interview
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	How The Media Use A Small Story
	Slide Number 13
	A Better Way To Share Statistics
	Slide Number 15
	Social Media and Journalists 
	Social Media and Journalists 
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	ATMs Example #2: Steve Ells
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29

