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Blue Ribbon Panel



Blue Ribbon Panel

Up	to	100	members
• Gainesville
• Space	Coast
• Tallahassee
• Treasure	Coast

101-200
• Ft.	Lauderdale
• Gulf	Coast
• Northwest
• Southwest

Over	200
• Jacksonville
• Miami
• Orlando
• Palm	Beach
• Tampa	Bay

Tier	1	– Component	Toolkit/Best	Practices
• Standard	operating	procedures	for	meeting	timelines
• Board	meeting	management	tips
• Board	governance	training
Tier	2	– Financial	Management
• Preparation	of	monthly	financial	statement
• Annual	filings	with	State	and	IRS
• Local	component	retains	control	of	accounts	payable	and	receivables	processing.
Tier	3	– Financial	Management	Plus
• Tier	2	services
• AIA	Florida	handles	accounts	payable	and	receivables	processing
Tier	4	– Customer	Service/Back	End	Office
• AIA	Florida	receives	and	responds	to	local	component	member	communiques:	

phone,	email,	letter,	fax,	etc.
• Management	of	recruitment	and	retention,	overall	communications	(print,	web)	

and	newsletters
Tier	5	– Continuing	Education	Coordination
• AIA	Florida	provides	event	management	services	which	may	include	site	selection	

for	events.
• Speaker	coordination
• Marketing	and	registration	for	events
• CE	processing
Tier	6	– Board	Governance
• AIA	Florida	provides	bylaws	review
• Board	orientation	training
• Strategic	planning
Tier	7	– Member	Benefits
• AIA	Florida	provides	assistance	with	development	of	member	benefits	programs,	

non-dues	revenue	generation	and	data	mining
Tier	8	– Technology
• AIA	Florida	coordinates	and	oversees	social	media	presence.
• Web	hosting
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