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wlgi_ag will compel them to take action in behalf of the public against the pressure
ofgsgﬁsh interests and the inertia of ignorance and indifference. Upon us, at any
ra&’egies a grave responsibility in the matter of bringing about this reform because it
is&o_us that our clients, the public, look to safeguard their interests and health in
alEd%)artments of building construction.

k] .Ewould suggest that some immediate action be taken in the Institute recommend-
ings@ch simplifications as it is now prepared to make and that also a Committee be
a@(ﬁlted by the President to investigate the situation and report their findings
w%hgecommendations for further action in the direction of simplicity at the earliest
pogsﬁqle moment. Inthe meantime I have prepared a simplified plumbing code which
is@ fhodification of codes I have been asked to prepare for the use of a number of
claei and which have been in part adopted by them, after conservatism had, however,
em?uﬁged several provisions for simplification which seemed to me to be among the
mbst.important.

E Q‘his code together with some observationsand demonstrations in sanitary plumb-
in@ #3ving in some detail my grounds for the recommendations I have made in this
pabEE, which the limit of time allowed me has prevented my even briefly reviewing
h@e/gorm the substance of a little book to be published by Doubleday, Page & Co.,
ofSNew Vork, which I have dedicated to the Boston Society of Architects in recogni-
tiﬁttn ®f their conscientious efforts in revising the building laws of our city. I refer
t 't}s a meaans of filling out some of the defects of omission which, however, are very
ligali the least of the defects you may find in this paper.

=0

I c
é% gT he President: The next item of business is the report of the teller’s.
» =Mr. Wheelock: The tellers report that the total number of votes
E . .
casts 91 for officers and directors of the Institute, as follows:
oo
= E
(I) 5 For President................ Irving K. Pond. .. ..oonavnss oI
x = First Vice-President. . ... .. Walter Cook.........connn 91
W .‘i:) Second Vice-President.... . E. M. Wheelwright......... o1
8 S Secretary and Treasurer...Glenn Brown.............. 91
5 For Directors .. .......... B.S. Hubbell.............. 4
g é Thomas R. Kimball........ 67
53 Wm. R. Mead............. 33
Z3 Milton M, Medary. ........ 66
z3% D. H. Perkins.............. 36
oS A. F. Rosenheim........... 52
T o
hs T.C.Young.......oovvunns 14
%g;aefore:

o ‘grving K. Pond is elected President.
= Walter Cook is elected First Vice-President.
FE. M. Wheelwright is elected Second Vice-President.
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Glenn Brown is elected Secretary and Treasurer.
Thomas R. Kimball is elected Director for three years.
Milton B. Medary, Jr., is elected Director for three years.
A. F. Rosenheim is elected Director for three years.

‘The election for Fellows of the Institute is as follows: 86 ballots were cast for
the seventeen Fellows nominated by the Board of Directors, resulting in 16 being
duly elected, the names are as follows:

Names. Chapters.
Arthur B.Benton. .. ..ovvvvnvnnnnnnananenan.. Southern California.
Harry J. Carlson. . ... ..o, Boston.

John A. Dempwolf. . ....cviiiininiinnnnnnn. Southern Pennsylvania.
Frank W. Ferguson. ...covvueennennennecnenenn. Boston.
Thomas M. Kellogg. . . cvvvriuianuiannnnnaann. Philadelphia.
Robert D.Kohfi. .. ... ciiiiniiiinnnneenaen . New York.
Arthur Little. . ... .. .ot Boston.
Robert Maynicke. . ... .iviniinroranennnnn.. New York.
Milton B. Medary, Jr..oeeuieneiicanananaann Philadelphia.
George C. NiMIMODS. . . .0 viueerrnnnronneneenans Illinois.
John Beverley RODINSOD & v v v vvvevecvnranennnns New York.
Phillip SAWyer. . . ... oot iiii i New York.
William B. Stratton. . . ...ovvvevrnmineennan.n. Michigan.
D.Everett Waid. .. ... ...covuiiunrnnnennannnn. New York.
W.R.B. WillcoX. . ... i ciiviiveiaeicie e eaann Washington State.
Charles H. Bebb. ... . .ciiiiiiiiminnenennnn. Washington State.

H. B. Wheelock,

F. H. Holden,

Fernand Parmentier,

Tellers.

The President: The report of the tellers is received and placed on
file. 1 wish to announce that Clay Street wharf is the place and g:30
the time of the meeting to-morrow morning, to take the trip across the
bay. At the conclusion of the paper which follows, certain remaining
business of the convention will be attended to. There are important
resolutions to be presented, so I hope that the delegates will not leave
the hall and leave us without a quorum. We will now listen to the read-
ing of the paper on the “Missions of Upper California’” by Mr. Arthur
B. Benton, of the Southern California chapter, a newly elected Fellow.



WALTER R. B. WILLCOX.
’Eﬁ]i life of Walter R. B. Willcox presents an example

r study purposes only. Not to be recopied,
w York Ave. NW, Washington, DC 20006

c wl a personality led by an innate force toward its
Nnost congenial and effective field of activity, enlist-
ingE fherein for devoted service all subsequent efforts.
W@l gstablished in a business career, he forsook it for the
unéeXain life of an architect and began at the bottom of
theslagdlder in an architect’s office in Boston, solving with
unfardliar drawing implements the mysteries of the or-
defs, €ager to grasp every phase of architectural art. His
ags with like unimportant details, deserves no mention ;
it i¥s@fficient to say that he brought to architecture unim-
paied enthusiasm and devotion which have constantly
be ith him. Beginning with the rudiments in the
Bogtor office, he continued his studies in the School of
Aréhifeeture of the University of Pennsylvania. A visit
to Buwington, Vt., disclosing an attractive field, he began
thereZin active practice ; residences, schoolliouses, uni-
vei®ity buildings, hospitals, and commercial structures
tl::ﬁug.hom that section of the country, several won in
compeition, marked the extent and character of his
wotk .2
Zature devoted to the highest ideals of his profes-

sioff; ¥ was natural that he should early affiliate himself
with ;%e American Institute of Architects, and in 1907 was
enrol

rolled as a member. With difficulties largely overcome
andfg%:acure position gained, an attractive home, reflect-
ingZsalid also his business quarters, his own architectural
tastesg it might have been supposed that his goal had
beeft Beached, This was not to know the man. The
sangg uality that impelled him toward architecture made
hinfpesw seek a wider field for his efforts where he per-
haE could have what he so much desired, more associa-
tioSvi@dh his fellow workers. Terminating his business in
the%‘,"’ t, he made a tour abroad ; then, with an earlier
asseeime, Mr. William J. Sayward, he began, unheralded
and unknown, a new practice in Seattle, Washington. In
this field he displayed his customary energy in profes-
sional and also in public affairs. He was active in the
establishment of the Seattle Architectural Club and served
devotedly the Washington State Chapter of the American
lustitute of Architects as its secretary and president.
Sensitive to the high importance of a city plan, he be-
came its earnest advocate and was active in securing for
the city a Municipal Plan Commission. As a member of
this Commission, representing his Chapter of the Institute,
hie became the Commission's architectural vital force and
the right hand man of the distinguished engineer em-
ployed asg expert., Mr. Willcox became a Fellow of the
Institute in 1910 ; has served on important committees,
and in 1913 was elected to the Board of Directors.

A striving to realize the highest ideals of his profession
and of community life, freedom from restricting precedent
in design, with admiration for the best that had gone
before, these may characterize the most significant traits
of his life and work, — C. H. A.

WILLIAM EMERSON.

R. EMERSON once told me that when his father
M was casting about for the best method of ftting his

son for the profession of architecture, he sought
the good offices and counsel of his friend, the late Pro-
fessor Ware. ‘' What should an architect know? '’ was
his straightforward inquiry. **More than any one else
about everything,' was the equally straightforward reply.
Not too terrifying, perhaps, for the brother of a great
American philosopher and man of letters, but the genial
professor promptly resolved his great truth into some-
thing compassable within a lifetime and a little more
promising of an eventual practice,

OF course Mr. Emerson would be the first to admit his
failure to attain the happy (?) state prescribed by Profes-
sor Ware. He probably would not even be willing to
admit that he knew as much about any one thing as did
someone else (he is far too modest), but T think that a
number of his friends would immediately protest that it
would not be easy to excel him in the use of brick, for
which simple, ancient, and honest material he has a great
affection and appreciation. (It is, of course, a pleasure to
record such a fact in THE BRICkBVILDER.) Iis variation of
texture, color, and bond appeal to him and his mastery of
the material is shown in many city dwellings and tene-
ments, and in a recently completed public bath for the
city of New York.

He has also just completed the North River Homes, in
New York City. To this undertaking he has brought
much patient study and a keen sympathy with the effort
to improve the housing conditions in our large cities.
The result of his labors will contribute greatly to the bet-
terment of the living conditions of low salaried workers,
while other housing problems which are already engaging
his attention will add largely to the knowledge of this
important subject.

He was graduated from Harvard University, with
honors, in 1895. Then to Columbia Unjversity for two
years under Professor Ware and so to the Beaux Arts,
which he entered in 1898, and where he remained, with one
absence, until 1901. Returning to New York City, he en-
tered the office of William B. Tubby, and later, that of
York and Sawyer. For six months he was chief designer
for the Board of Education of New York City, finally en-
tering business for himself in 1903,

To the profession of architecture he is a loyal and de-
voted servant, giving of himself with a generosity and an
enthusiasm which seem to flow from inexhaustible sources.
The Society of Beaux Arts Architectscounts him as one of
its most active workers. For two years he was Chairman
of the Committee on Education and was later Chair-
nmian of the Paris Prize Committee. The New York Chap-
ter and the Institute are both the vicher for his labors.
No task seems too large or too small to enlist his effort to
sel_a higher standard. Happy the profession which can
claim such practitioners. — €. A, I,
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July 91’;1’1-1 9 180

Doar ire Jlelds-
Thenk you for your telegram with regerd to the appointment of
¥re Tlllcoxs Your similar messapoe te Mr, Vhitalker has been forwarded te
—_—) \ _
hin at Brendon, Vormont, end I lmow he will be delichted just as I am.
This recognition of lir. Willcox is a deserved one vhich will
bring splendid retwrns to the Department of Labors
in 2lso acfvisinp; Prosident Kimballe

Very truly yours,
BExecutive Secretary.

¥re Ge Ca Field,
727 Tienry Building,
deattle, lashington.

K:B

Copy %o Mre Eimball
Copy to HMre Vhitaker

COPY TO
FILES PRESIDENT SECRETARY TREASURER




153-March-23%

E. C. Kemper, Executive Secretary,
American Institute of Architects,
The Octagon, WASHINGTON, D, C.

Dear Kemper:-
How do you do? How sails the old craft,
the Institute? It has been some time since I have
had the pleasure of observing, Now, I have it in
mind to pay headquarters a visit next convention
time. Mentioned it to Lawrence and he suggested that
I get switched to the Oregon Chapter, so that, in
case they are shy of delegates, I might be put to
such use, What is necessary to be done? Can you
attend to the business? At once? 1Is there anything
I have to do in connection therewith?- have none
of the "rules and regulations" at hand so that I
am at a loss,
Hope you are well and enjoying life as much
as & human being reasonably can, Let me hear from
you at your early convenience and oblige,
Yours cordially,
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764 MILL RACE DRIVE
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March 20, 1923,

Dear i, ‘ﬁillgg,:

It was a great pleasure to hear from you again, I
was afraid you had strioken the Institute from your list.

The matter of transfer is easily arranged. If you
will have the Segretary of the Uashington State Chapter send us
the routine leiter required in the marked oopy of the By-laws here-
with we will transfer you immedistely to the Oregon Chapter.

%e are trying to arrange for s real Convention, with
the aol:t pedal on business and lots of architeature in place of the
gustamary grinds It 1s not en emay thing to bring about,

Looking forward to seslng you in Mgy, I an as ever

Sincerely yours,

Exeoutive Secretéry.

Mr, ¥. Re B, Willoox,
764 Mill Race Drive,
Fugene, Orogon.

E:C

PRESIDENT SECRETARY TREASURER
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Apri} 25, 1923,

iy deor iy Uillooxs
gl
In cccordonco with cormespondence recoivod from
‘e Tonlo, th's &8 to forrnlly cdvige —-ou that y(m have
Loen transferred from Lho oshinglon Stato Chopter t Lhe
Oregan Clripter as an Yustitute wibor in nood standing
rofnm, e’foctive ny 1, 1923, o “oeretnrles of the two °

Chapters ooncoriod lhuve Loon notifiod to this offcet.,

Very truly yours,

[rocutive Soveretury,

Te Ve Ity By Villcox,
764 11111 eec Drive,
Lupene, Orogone

nele

COPY TO
FILES PRESIDENT SECRETARY TREASURER
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8-May=~-23

E. C. Kemper, Executive Secretary,
American Institute of Architects, / i
Octagon House, WASHINGTON, D. C. v o |

Dear Kemper: ‘
I have the copy of your letter to Menke explain-
ing the machinery of a member's trensfer from Chapter to
Chapter. I am a little hazy as to how'my own transfer was
finally effected,- there seems to havé been much ado about
it, but I am afrffad wmy joking letter to Alden put you to
the trouble of the explanation. Please forgive me, You
see, I was once a Director and Charles frequently advieed

me as to what the Board should do, so I thought I'd just
take that chance to "get even" with him, Now, my little

fun comes back as & sort of boemerang.

I had an idea that I should be with you at convention
time, but when I thought of the three or four wesks absense,
the probable spell of hot spring, or early summer weather,
that it would have been whdfly a pleasure trip, I decided, -
in view of the fact that I am eccupied with & very inter-
esting job,- that I would do better to tarry this side of the
Cascades, My loss is that I shall miss seeing old friends,
if only for a few minutés,

In my letter ofj; few days age, I spoke of "our" Miss
Leach. Sunday, somebody had a little write-up about her in
the University paper, the Emerald, I send it to you as &
further tribute to & dear soul, thinking it will interest
you after my own comment,

Heping tha@ﬁthe Convention and Pageant go off well,
I an, Py
Yours truly,

W, R, B. WILLCOX

764 MILL RACE DRIVE

-

EUGENE, OREGON
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W. R. B. WILLCOX--ARCHITECT , :
1272 KINCAID STREET--EUGENE, OREGON v T J\( '\N \[’r AL \
\ v s OHE R !
11-July-25 (
’ | gL 18 e
E, C, Kemper, Executive Secretury, e D
American Institute of Architccts, R LY e
The Octagon House, e
WASHINGTON, D. C, RED. e e R
—?*“ ’n, *
X # Dear Kemper: .H_\ N\
NS 2 I don't know whether the matte;’of )
A | L. delegate rebates runs through your hAnde(babni ? /
\ # A i wish yo@ would stmaighten out = mlx-ﬁ% am in ' /
) * ,on that; business, . /
e’ o i I! sent my expense account to M4 Kendall "
S, " /iand fing that I made no allowance fol deductions l
%/ 7 arising.out of my service as delegatq from the .
\&a'J 7 Oregon Chapter, I believe I registered as such, |
i S ! { |

It seems that the Chapter voted that all - |
rebates should be turned over to Jamés, in order
that he might attend the convention, iso I suppose
the portion of the rebate which, oxuinarily, would
come to me, should be deducted from ny charge as
member ofithe Jury of Fellows. It's kind o' tough, /1
but I doubt if the Board would feel yustlfled in
naking any other settlement, - ) j
You‘aee the arranbemunt so far as James ie
COncexneu,‘was based op the propositi4n that he
could not ufford to attend if the full rebate was
to be divided between delegates, nor unless the

full delegation attended, Since I wa? supposed to
attend the!Jury of Fellows, it was takan for granted,
I suppose, itHat my expenses would be pald Unless

I had reglétered as delegute from the (Chapter, the
full rehatq would not have been forthecoming, and
the anawer,ls that I make my little contribution to
James'trlp iout of my expense account for serving on
the’ Jury, which sticks me aplenty.
d At the time I decided to attend the Jury meet-
~ing, Lawrent¢e was expecting to go as Chhpter delegate
with Jemes &nd what the Chapter decided{to uo with
3 the rebate wus their own affair, but whén Lawrence
4 could'nt go, and thus put the full rebute in jeopurdy,
i I took his place, with the outcome as sb?ted The
trouble arisks from the impropriety of my recelv1ng
expenscs forjboth attendencies, Whut oné man's share
/ of the Oregon Chupter's rebate amount to:I don't know,
7 but will youitake hold of the busiuess un& fix it up

f or me, and dbll ge,
\\\_ﬂ Yours truly,

CP‘,‘@ fow goes the world and the Instltute" I notice that
the Bourd has voteu to delegate to the Lxecutive Com-
mittee all power to act on all matters of Institute
businesas at all times, I would like to record my
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W. R. B. WILLCOX.-ARCHITECT :
1272 KINCAID STREET.- EUGENE, OREGON U

view that this is a serious error anu one subver-
sive of the best interests of the Institute as a
National organization, It begins the process of
centralizing, aguin, the management of the organ-
ixation und will tend to disintegration of its nem-
bership, We have worked for years to spread the -
management over this broad 1 nd to bring about, so
far as possible, the sense of unity, but if, now,
manasgement in fact is to be placed in the hands of
a small group, numed by the President, or even
elected by the Board, (and they would undoubtedly
act favorably upon his suggestions) it mesans that
the Presidnet, with that self-chosen group, will be
in position to dictute the policy without reference
to any large view of Institute members, I cannot
tell you how harmful I feel this new arrangement to
be.

I have not lookeu up the constitutional pro-
vision for the creation of the Ixecutive Committee
of the Board, but I seriously question the right of
the Board to delegute their duties, to which the
full convention has elected then.

I realize the seeming necessity for such action,
but economy, or expedition, are unot sufficient excuse
for disregurding the intent of our arrangement of
having a fairly good sized Board, drawn from our now
segregated Districts, decide matters of greatest
moment to the profession and Institute, Why have
such a Board, if that Bourd is immediately going to
turn its collective responsibility over to five or
six men? Why not, if that is to be done, not put
the new wurrangement directly up to the Convention to
8ay whether the Institute membership wants to have
its business directed in that fashion? Has the Con-
vention not the right - is it not its business - to
say what chunges &hull be made in the arrungements
i1t has nmade for conducting the business of the organ-
ization during the interim between conventions?

You can see that thie scheme is bound to bring
baeck the old question of non-representation of wany
districts, and to cut out from any part in the direc-
tion of Institute affairs, many districts far removed
from whatever huppens to be the economicul center.
Since it is one of the most important things that a
sense of touch with the management be continued throug-
out the whole country, I have been inclined to write
a letter to the JOURNAL und submit the matter to the
whole membership, I think it is a sad lapse, which
will cause trouble, Am [ all wrong?

& A
— £ TloE e ! D& '
jc | HV h (= Vb LG¥.&&9?

A ’ ' Fi
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July 17, 1928,

Yours of July lith was received yesterday, and I am re-
sponding this morning with a fresh xind - I hope,

J The rebateSto delegates do not go
ocollect the from the Chapter, and make to
refund to h it i2 entitled, The distri

by the Cha is entirely a Chapter matter,
viat individudls receive &'m.

With to your own case, if the Cha
refund to Mr, WJames, I should think the Insti
priety pay full expense account in at
the Jury of F It certainly seems to me

should pay t
er on asoount
through 4he Chhirman of the Jury, ¥r, Kendall,
80 I take the jiberty of sending him a oopy of
der to save time, Immediately upon receipt of
him we will t a oheck to Mr, Ittner. As
in a comparatiyely large amount we may have te

dﬂm involved before you

[ 11 Mr, Ittner returns from abroad about Sept
funds on hand to meet

delay will not gnoour if we have suffieient

the item when i_.Lgo-u up.

The postsoript of your lﬂttor is t0 me one

wwewPOrhaps the response will be olearer if seriatim:

Fourtie

of

f the meeting of ths Jury of !'emolll will come

& approvel, Ko

/s

ttorlnor-% / /

he voucher from
ocheok will be

payment un=
ls%, but this

@,

for I have long been cherishing the thought that of all the
mational organizations I lmow about, the Institute is by far

the most democratic = in principle and in practice.

™his im-

pression is based on a careful reading of the Censtitution and
By-laws; on & lmowledge of well established oustoms; and on the
fast that the Institute moves so slowly in making deoisions of
mjor policiesa. In other words, the Goolety has all the symp~
toms of a demporacy, but these may be misleading, so I heve

checked up & dit as follows:

Referring to the Anmuary, the powers of the Board of Direc-
tors are set forth in the By-laws, on page 108, under Seotlion 2,

FILES PRESIDENT SECRETARY TREASURER

__‘.‘
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Duties of the Board, It is intereating to note that NW
first sentence provides for government by the Board of f Direce
m-'mtmmmcmm.tmmmm-
plete and final suthority in the hands of each anmual C
tion, The spirit of this secems to pervade the entire Mﬂ.nn.
In the second paragraph of this section, second sentence

purs o provision for the election of an Executive Gom.l%toa

4+he direction that the Board shall “formulate a phm of

mﬁm fornitself and for said Committee",

The Fxeoutive Committee, having been elected by tbu Burd.
is described in Section 3, page 108. ,; .

The powers and duties of the Executive cm.ttbn. detail,
arohiddcmbyth-m.mdmllyinth.rmn forth in
the Minutes of the April meeting to which you refer. |

This form is wore or leass inherited and gives the E:mtiﬂ
Committee power to act for the Board in any watter in %hich the
Board las jurisdiction - emcept in diseiplinary matters vd*.i.oh
mst ooms hefore the Board, ,

oun e fece of the record this places in the Mutivo Comm
mittee a very great power, Teshnically speaking, it can do any=
thing the Board can do, ezcept disciplinary acts. In practice
the Executive Committee, at least since my experience began 1n
1914, has almost entirely confined itself to minor decisions
various instences, Where important deeisions were required, 3,
referendun of the entire Beard of Directors has been ordtrul. -}
The real business of the Executive Committee 1s to clean qa
smell lssues which aise between Board meetings, leaving to the.
Board the wore important things. This does not always work out -
in practice, twwwwmzmimmmm
on uniumportant hings. Mthtilmmntoftmmﬁih fi 9\
Commlttee, i A
Inchunxnghokmswuoaz.nm“m.lfm 34
the provision for an Exeoutive Committee, with delegation
power to aot for the Board, has existed in the By-laws of %
Institute dwring the past 36 years (since 1891), Since 1914/ I
cannot recall any instance in which the Board found that thie '
Exeoutive Committee lad used its authority in an mrtmmu.nrbimry
or injurious manner, _,r;,.-,

hmwwwmofmaMowthltuu
as seriously as it did & few years ago, Under & new poliocy @ach Rew
glonal Director is umtdhmltmeMpurinhh um:rm
once & year at the expense of the Institute, ,

rm-wtmmxromumnnmmmmme
Const in comneotion with the situation out there, and in general the
mmymmmmpmwmgpmmmahum

Fiues  presioBRP U BEGHETARG PORRSEBRER
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Th .md:l.as‘ is evidence of
of the Minutes d every tember
a nm: of responsibility, and is something which no other

pwfmtmulmwm.wnrulhm.

the reglonal
The plan of Chapter visits by mr_whr:; and

demooTracys

under & blanket
be that the Exeeutive Comuittes, _
dnlcgt:::orpum. ofmundm';lmmhym. has &

power wider ple
m;t recognize., If so the simplest and qutc_hu;.;py t: e
oure the evil is to modify the delegation of pu‘:;* noulun
1imitation to the effect that Exeewn

done with a simple -
Comnittes shall make no mjor decisions of Inatitute pgo%i

rece | .. in this
of the new ¥arusls Itnnwﬂ.ft’rq:l
rﬁ?md u::a‘::r::gym architect in the U‘%“:n Bd]u‘t:: mu:rr:
' 11,000 in alle The statementy on pages 4s Do &
pooes to.bon down the story of Institute orpd.utii;m an :mn :
fmntm Mhmm&:whﬂoamlw. yw. pare
a no;mtt will you not read it? . ‘g i
snd welfare the Ay Is Aes
Intere elling ne unofficiaily how it
think I might work rw M:orm-l
jples that mey be in opera . |
:m;? omm thlnkl t::t?‘.y b:?lmhmu tu !.:wpqr-ly
osn say is :
i::;n ::lgh:!::rutl ilon, znd that it has & grest rm. of useful

ness which remsine to be cultivated,

Sincerely yours,

(s) &~ €. NemRER

sﬂﬁummdﬂmﬁnm

Mre Vs Re Be willoox,
764 Mill Race Drive,

Bugene, Oregon \
KV ; | .'_ |

FILES PRESIDENT SECRETARY TREASURER
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UL
5, ¢ Kenper, Sxecutive Secreta.y, |

american Institute of Architects, \ Fﬂﬂﬂfﬂvgﬂ; \

ot .
o (1

The Jdctagon House,
WASHINGTON, D, C,

[RED, e
Jeur Kemper:

Thank youa for your very full discussion of the
question I raised in my last to you, I wmust wccept your in-~
terpretation of the situation, you are better informed than
I of the faucts, bubt, not having read with care recent min-
utes of Bourd or lLxecutive Committee meetings, the form of
the resolution empowering the latter committee caught wy eye,
und it was so geuveral in character, wand so unlike what I
recollected as enacted duriang my days on the Bourd, that I

wasg rather shocked, I could &lmost swear that, in my day,
the Executive Committee was distinctly limited to 'routine
business', I think this should be so, formully, by passuge %

of a By Luw. As I see it, if the Committee has power to
trunsact any business at any time {not required to come be-
fore the Convention) whut purpose does the balance of Board
serve? Do they not, consesuently, occup¥ an anomolous pos-
ition? If importent matters relating to policy ure dis-
cussed by the Committee, they certainly reach conclusions and
gather information often in advance of the rust of the Board,
and the latter is placed at & decided disadvantage in making
wise decisions,. I think sonething like this situation wase
present in the long.-drwwn out impasse with respect to the
Press, Certainly there appeared to be a woeful lack of
information as to that situution on the purt of some of the
non-Committee members of the Board, wiich I learncd from more
than one such member,

I agree with you that the Imstitute is quite as domo-
cratic as any other national institution, Things finally
are settled by convention, but the convention, not always,
but usuully, follows the Bouards suggestions, Issues are
discussed with nmore thoroughness there than is possible
in convention, Since that is so, the discussion should be
shared by all Bourd members (matters of policy) and not, I
feel, by part of them. It places the balance of the Hoard
in the same relation to the subject that the Convention
sustains, and is not equally equipped with the Committee to
reeh wise decisions, They are better equipped, certainly,
than the convention, but not as well as the Committee members,
I suppose that the Bourd members are informed of &@IT™ "
actions of the Committee, ofcourse, but notice of formul
action is quite different from sitting in on & discussion,
where one may get the effect of personal feeling,-can get
the color of each speuker's mood, I think, in order to con-
vey something of the true atmosphere, it would be a iine
thing to have discussion reported verbatim, It would cer-
tainly enhuance the feeling of responsibility of Committee,
and Board members, to know that their speech was to be put -~
on permanent record, ) _ b

e —

I am well aware that the Bourd frequently waustes much
time over non-essentials, but if there were a definite linmit
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Kempar (2)
to the Committee's activities to 'routine matters', would
there not be greater willingness to ignore the many minor
matters, leaving them quite freely in the Committee's
handa? With no limitation, the Bowurd has to review every-
thing to know what is being done in ite nume, - to learn if
~ important matters have been under consideration by the Com-
mittee; the Board has that responisbility and cannot pro-
perly dodge it, it seems to me, 1f, on the otaer hand,
the Board knew that the Coumittee could only transact bus-
iness of a minor and urgent character, it would, I beliave,
be glud to vote the Committee blanket approval of its acts,
Let the Committee take cure of routine business needs,
/ and leave all larger issues for discussion before the full
Board, It would, I think, be an efficient segregaution of
the work of the two bodies, It would be similur to the

relation of the conventhon to minor business of the Insti-

X tute; it doecs not concern itself with the payment of the
water and light bills, salaries, supplies, taxes, and all
that sort of routine. It does go into the important matters

()

be r?—)copied,

of policy respecting the work of Committees, disposal of
property, etc. The convention feels inclined that way,
because it knows that Bowrd cannot act without its consent

in such matters. I think the same feeling would exist auong
Board members, if it was explicitly stated somewhere that

the ilxecutive Committee could act only to dispose of business
routine affairs, and thut ull important mutters were to be

ation or study purposes only.

>\ left for Board meetings. iould such an arrangement not
cut sdown the time of both bodies, the Bourd und the Con-
mittee? Vould it not be a step towurd greater efficiency,-

real efficiency?

You say, on the second page of your letter, sixth par-
agraph, that the'real busivness' of the Committee is just
this sort, but while you add that if the Bo.rd wastes its
time on routine it is not the Committee's fault, But may
it be both the Committee's and the Bourd's fault, if the
Committee 'wastes' its time on matters which, properly,
should be discussed only by the full Board?

TITUEI'E OF ARCHITECTS ARCHIVES

=z - : . .
<3 X I had read the new Manual interestedly before I hud
%La your letter. 1 think it un excellent publication und «m

d glud it was so widely distributed. I knew it has -awukeneu

o : 5 i . : .
B interest among non-Institute pragtitioners., I compliment
=1 you on the thing, uppearance und substunce, Good work!

4 You @sk me to write you, or hope I will, and I huve at

too great length, I feur, but I know well your interest in
the Institute; I hope I huve no less, though I cannot
spend nuch time with it these days,' I worry sometimes
about its cohesive qualities. +«Serious conditions are
present in some loculities., I£ looks as if a bad ruction
is on the way in Southern California; OUregon Chupter is
moribund, and not a friendly feeling exists between the

e

e

men, Yhy not see that the Ex. Com. visit the whole Coast
4 on its vsist next month? It would be & grand thing to do,
b It should be done in the interecst of the itute,
'm\ With kindest regards, Yours o4
T,

Sy ()
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August 12, 1925,

Dear ir, Willoox;=

Yours of August 7th ls at hand this morning and I can under=-
stand very fully your point of view, the reasons for it, and your
desire to aafeguard the welfare of the Institute by means of come
Plete rspresentative government by the Board of Directors. While
I still feel that the history of the past ten yesars shows exactly
what you have in mind to have been at least $57 accomplished, the
fact remains that technically the Executive Committee has all of
the powers of the Board - except those disciplinary,

As you suggest.,a remedy is readily available by amendment to
the By-laws; or the alternative which I sugprested, & modification
of the delegation of power by the Board to the Executive Committee,
Of oourse such delegatlion would have to be renewed each year by
means of a formal resolution,

The thing which concerns me most in your letter ias the refer-
ence to eonditions on the Pacific Coast and the dissatisfaction with
the Institute which seems to exist in some of the Chapters there,

% know that the President has in mind the calling of & meeting
of thé Board of Directors with the Washington State and Oregon Chap=-
tors in advance of the meeting in California., What his decision
will be I do not know, but I would like very much if you would permit
me to send the latter part of your letter of July 11 (the postscript);
my response of July 17 (excluding the two paragraphs about travelling
expenses) and your present letter of August 7,to the Fresident for I
am positive that he would welcome your discussion of this important
thing and that your comments on the situation on the Comst would be
helpful to him in arranging the Board schedule,

In fact it might be helpful to send the correspondence as a con=
fidential matter to #ach member of the Executive Committee (Messrs,
Y¥ald, Garfield, Steele, Brown and Hammond), If this were done there
would be time for these Officers and Directors to think over the situa-
tion and to have some discussion of it at the December meeting of the
full Board of Directors,

COPY TO
FILES PRESIDENT SECRETARY TREASURER
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So muoh seems to he accomplished by bringing m problem of
this kind under the combined thought of men charged with the
leadership of the Institute and really devoted to its ideals.
Let me kmow if I may follow this procedure, as at your direction.

With refersnce to & verbatim stenographic report of Direcp
tors meetings, there are two things to be considered,

1. Board meetings usually run about two days and one evening,
The discussion is informal and on a friendly, confidential, man-to-
man basis. The instant an official reporter is brought in the ate
mosphere changes, The Director speaking is less honest, He is
talking for the record. An atmosphere of formality develops and
there is a suppression which certainly does more harm than good, al-
though it may save & little time. My judgment is that a verbatim
stenographic report which would become available for exsmination by
any member of the Institute would lessen the spirit of team work
which usually exists at Boafid meetings, would suppress suggestions
which are veluable or which 'lead to valuable suggestions and would
increase the factor of organization politics,

For example, I think it would be most unfortunate to have a
verbatim stenographic report of everything that was said at the
Convention Board meeting during the discussion of the affairs of
the Press; and during the discussion of the question of Fellowships,

I may be wrong in this position and am elastic snough to want
to see it tried - and would work to that end, if you will take the
initiative by addressing a commnication to the Secretary asking
that a stenographic report be ordered,

‘ 2+ The item of cost is important, Now that the nine Directors
are to visit their Chapters, with all expenses pald, end in view of
the custom of holding Executive and Board meetings in distant parts
of the oountry, every $100,00 that can he saved is s great help,
Without getting estimmtes, I believe a atenographic report would cost

in the neighborhood of 150,00 to $200.00, As there are five meetings
in all the total would be large, ’

Let me know your wishes about sending our the correspondence in
confldential form, and looking forward to seeing you in December, I am,

Sincerely yours,

€} {((ﬁw« m{eg“’j“’”""j‘

Mr. r{l R- B. WillOOI,
1272 Kincaid Sireet,
Eugene, Oregon,

K:VB
COPY YO
FILES PRESIDENT SECRETARY TREASURER
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K U, Hemper, fixecutive Secrctury, G?'ﬁvl‘i&»)

Americun I[nstitute of 4drchitects,

The Dctug House 3 e T
ictugon House, QECEIVEDR

TASHINGTON, D, C,

Deur Xemper:

Certuinly distribute my observations to the mem-
bers of the ixecutive Comwittee, s you propose, if you think
it deusiranle, The only objection I could ponssibly raise is to
the errors of fact about pust resolutions of the Boara to the
Committee, which your investigation uncove13 A1l I cun eay
to thut is that whether the limitution to 'routine business'
was recorded, it certainly is my recollection thut it was al-
ways clewurly unuerstood, I still fecl thut it should be a
definite limitation, I have tried to find my old mimeographed
copies of Board meetings to see if I could not find a resolu-
tion so worded, but have failed.

However, what do you think about this distribubtion being
something ol &« case in polnt - why not muke distribution to
@«ll Bourd members? This concerns important policy of the
Institute and, if the Executive Committse, why not the Board,
hwve acquaintance with the proposul? In such case, sone
Board memberg might be moved to express their views to the
Committee by letter,

Your point about the stenographic record of Board ses-
sions muy be well tuken. Your objections thereto are quite
comprehensible, Vhether things said in the privacy of un-
recorded debate uare always beneficial and truly constructive,
or nay at times be subversive of fucts and the best interests
of the Institute, is rewlly the auestion, is it not? Definite
responsibility for utterance is a greut safeguard agalinst
introduction of the personal element, Your remarks, however,
huve, I believe, left my mind quite open on the subject,.

—— ey

PP RIS

-

N

I sincerely hope that sessions of the Board mwy be held
with the Oregon and YWashington Chupters, I trust it is not
impertinent to offer a suggestion born of a similar expericnce
when I was on the Board, after the Bourd's viseit I heard
considerable criticism becsuse, it wus said, the Bourd members
did all the talking, instead of making of the meetings an
opportunity to heur whut views the men up und wown this coast
held of the Institute, its work and methods, They did'nt
want to be preached at, but to inform the B3oard - to supply it
with illustrations of thelr own point of view, Times may huve
changed since then, but it might be wise to encourage thut
sort of a progrum,- whut do you say?

‘ith kind regards,

Sincgrel
()

N At RICAN INSTIITE

L

e

2




THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purposes only. Not to be recopied,

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

COPY TO
FILES

— — — o _“ _ ..-{_,.:‘:") ?
_~ICAN INST ITUTE OF ARCHITECT S’ Cd{?)

= A‘?{ﬂ; OCTAGON, WASHINGTON, D. C. M
CONFIDERTIAL &"” s &}'

Dear Siri-

¥r. Wo R. Be Willoox, of the Oregon Chepter, and formerly a Director
and Viee President of the Institute, has reed with some concern the resolu-
tion in which the Board of Directors delogated its powers to the Executive
mm)(m”uummumwmdmhuiat
Directors).

He has had seme correspendence with the Secretery's of {ioce
the significance of this customary resolution, the question of
reports of Hoard and Execcutive Committes and related matiers,
including the desirability of meetings of the Board with the Washington
State and Oregon Chapters.

With his epproval, and with the approval of President Wald, there is
sent berewith to each of the Directors coples of the following letters:

*om“‘oco‘. “’n“i:occ xoh.o'm“s N’lm
Mr. Willoex to B. C. K. August 7; E. C. K. %o Nr. Willoox, August 12th;
¥r. Willcox teo B. 8. K. August 20th.

The questions of delegation of power %o the Executive Camities, snd of
stenogrephic reports of meetings, and ir. Willoox's letters will appesr on
the schedule of the meeting of the Board of Directors, to be held on the
Pasific Const on December 3-5.

President Waid hes been giving personal attention to the question of
meotings with Pacifiec Coast Chepters snd informetion sbout this will come to
you later.

There will be ty for & full discuwssion of these verious mstters
at the Decsmber meetings of the Beard. In the meantime the
suggests thoughtful consideration of the issues involved, end s free inter-
change of views smong the Directors.

Very truly yours,

Executive Secretary.

Copy elso sent to Mr, TMillcox.

PRESIDENT SECRETARY TREASURER
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\\\’"\ 3 . Inter-Office Communication
Subject A :, ' f \&{ From To Date s
_ U@i Y\ September-2b;1925“":AMMmUTH
/ ‘KE i / LRORITECTS
/ 65‘2 4 / \ SLp 26 15
W v\:‘ i // RECEIVED
Thank you fery much indeed for your letter uf S

September 23rd with its eﬂclosurss-

Sincerely yours;
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10-January=-26 ! Tf_i—éAMﬁR'CM'NST;YUTE

OF ARCHITECTS
E. L. Kemper, Executive secretary, .
American Institute of Architects, JAH 16 lﬁ?ﬁ

The Octugon House,
WASHINGTON, D. C. RECEIVED

RED,

Dear Kemper:
I seem to remember a note from you awmong

those received during the holidays, though at tae moment

I am unable to find it, If not a note, I sha«ll assune

that you may have cast a thought in my direction., I

wish you a Happy New Year. If you don't believe it, I

want to demonstrate the fact, You, ofcourse, are never

huppier than when explaining difficulties which beset

the Institute, and smoothing out the rough places for

it and its members - as well, I trust, for those who

may wish to become members, I huve an interesting letter

which I wish you would comment upon,~ copy inclosed,

I happen to know this chap. Have kunown him ever since
I went to Seattle in 1908, Brought up in u fawmily where
interest was felt in the arts, - his futher wuas in the
interior decorating business in Hew York,-some large and
wellknown concern,- he was First connected with an arch-
itectural firwm in Chicago (this fellow). There he developed
an aptitude for architectnral engineering, which «fter a
while he enguged in on his own, Ifoving to Seuttle wbout
the time I did, he undertook to conduct such a busiuess,

I employed him on my work for the years I was there. le
was compehent, in ay judgment, I never discovered him in
any shady practices, I liked him then wund like him now,
and I doubt if, innocent as I muy be, I could have been
deceived throughout all those yeurs of intinate cvontauut,

He found compuratively little vork to do for urch-
itects,~ they gzot slong s best they could without engineer-
ing assistance, and the work required little in muost cawves,
since most of it wus of such size as to mauke smull difference
in total costs., That is, & man could 'put in plenty' to
be suwfe und not seriously increuse structure costs, He
chuffed under the fact that architects did not employ engin-
eers, He begun to tauke on architectural work, saying Lrankly
that if he could'ut get eungineering work from urchitects,
he would have to get architsectural work in order to do the
engineering. T confess I did'nt blame him, . His experience
warranted him, I thought, in undertuking architectural
work, and his buildings were every whit as satisfactory as
many turned out by members of the Institute,

Haturally bright, he mads head in the work, He hus
built up a large business, Architscts - many of taem good
friends of mine, with whom I huve had many arguments over
his case- immediately complained that they would not em-
ploy him for engineering services 'if he was going to tuke
architect ural work', You get the situation. So far as
that empldyment went, the situation was no different; he
had not bLeen employed before by the vary men who suld that
they would'nt employ him if he took on architectural work.

These friends of mine huve repeated case after cuase
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where he was accused of 'cutting rates', or practicing all
kinds of chicanery. I finally got from them - on w trip
to BSeattle a year ago - what they claimeu were definite
evidence of his ~ricelkcubtting proelivities, I went to Him-
he had been asking me how he could get into the Institute-
and told him of what he was wccused of doing., He culled
his bookkeeper and ssked for his contracts., VWhen brought
he tossed the receptacle containing them across tne tuble
and saild I could read any and all of them, I picked out
the jobs referred to and read his contracts carefully. I
was rabher surprised to find that I had never seen stiffer
contracts with respect to his remuneration, nor conditions
generally, His standards of business were beyond criti-
cism, so far as I c¢c.uld meke out, I re.orted the result
of my investigation and was met with the remark that his
contracts might be alright but that did not prevent his
having secret agreoments with owners, which fpom my point
of view 1is foolish, A men could not carry on &« business,
if to protect his reputation, he had in all cases bLo conmmit
chicunery with every client,  clients would huve s :methiung
to Buy, One friend said that if this chap were admitted
he would quit the Institute. There you gol

I went into the situation with respect to the Jteel
Co., which before he took to architecture he had organized
in order to increase his income, It has, I believe, been
successful, and gives many a chunce to hang coupluints upon
him, Some of his contracts explicitly stuted thut his
conmpuny w-suld not supply steel on his work.

The fauct is, I think, that Jjealousy, conscioue or un-
consclous, animates much of the objection to him, I
think he would be a man whom the Institute would, ordinarily,
be glad to have as a member, Read his letter to me and
tell me what perhaeps I should know, how he can become a
member? I do not think his Chapter would vote for hinm, and
since I see thut I have mentloned going to Seuttle in this
connection, I will suay that the Chupter is my old one, the
Waushington sState, I wish I had had this letter before your
recent visit,- you might have made helpful inquiries, But
for the present, I wish you would not refer the matter
there, Luater, it muy seem best to initiate an inquiry.

Now, will this not contribute to the huppiness of
the New Year? I was so glud to huave you out here, You
will have a different idea of this p.rt of the country
I take it thnan you had before. I hope it will not be &
Worse one, Hope your visits south were to some purpose,
and that conditions may improve there for the profesiéion,

Yours as ever,
WRB,

P.S, By the wuy, the mun 1s u regiobtercu wrchitect,
woder the luw orf the Ot Lo ol "wohington, I

urged that it could uotb L& wibtnheld since he wus doiug

architbecthral work belore the 1 w went into effect. One

of ay noeut Trievius wes on Lo cxenining 3owrd wnd he
has compluained cver since that he Jisheu be had nob

vobew to pass him, bubt -~ y'understand,- it was ay faulg-
ho did 1t Jow me, - cousarn him!
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December 22nd, 1925,

Me, W, R, B, Willcox,
127" ¥Xincaid Street,
Eugene, Oregon,

Dear Willcox:

Merry Christmas,

I would like to join the American
Institute of Architects without being passed on by the
Wushington State Chupter, as I don,t think I would h.ve
a Chinaman's chance at the hands of some of my coumpeti-
tors,

I feel the necessity of being identified with the
Institute, because somne of the fortunate ones who are
members never lose an opportunity to point out the fact t
thaut I am not in the covenant on account of my lack of
professional ethics,

As & matter of fauct, Willcox, I have always tried
to be as considerate as possible towards every one and
still remuin in business, Many criticisms have been made
of my business ethics, but none of them can be proved,

HMost of the criticism is directed agauinst my aseo-
ciastion with the Washington Concrete Steel Company.
However, it has always been my belief, and I am quite
sure that I am correct, that as long as I keep the steel
biisiness separate from the uarchitectural business, ana
not allow the company to furnish steel on buildings for
which I have made the plans, there could be no conflict
between good business and good ethics,

I have been accused of designing buildings and
then redesigning tliem so that the steel could be fur-
nished by our comupuny at a handsome profit., I hope you
realize that kk® such stuff is all untrue, but sowme
people like to say it and others like to hear it,

I have no objection to associating with the local
Chapter, but I have'nt the courage to try und be turned
down, as wmiglit be the cuse,

Your opinion und advice will be very much papreciated,

and o Hanpy New Yeur,
Sincerely yours,

Signed,

Reguarcs to Mrs, Willcox and to ilius Porter.
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THE AMERICAN INSTITUTE OF ARCHITECTS
THE OCTAGON, WASHINGTON, D. C. C@PY

January 18, 1926,

Desr Mr. "illcox:-

1 was glad to get your letter of Janusry 10th, slthough it does contain s
bit of a problem, and to have the opportunity to post you on the out-lack es I

see it for the architect and engineer who has been too successful in Yashington
State.

Theoretically there ought to be some way to get jus tlee for him, but as old
Grover Cleveland sald “"we are confronted with a condition end not a theory"”,

There are two things whai prevent his electien, or even considerstion of his

neme by the Instltute - unless he can get the approval of the Washington State
Chapter.

The first of these ia the long established custom that the Institute Board
will not pass an applicant who is not satisfactory to the local group to which
he would be assigned upon election. This is a sort of self-determination polioy
whioh the Washington State Chapter was not the least in building up. It is well
established and no doubt has worked injustice in individual ceses. In general
it is a good thing.

The other stumbling block 1s the very definite procedure of the Board of
Exeminers which meets in Vashington once & month and which is soverned by
general directions of the Board of Directors. Under this procedure an applicant
must be approved by the Chapler to which he is to be assigned, and it has thirty
deys in which to register any objectione; and under a new order, passed by the
Board at the Los Angeles mseting, the application must bear a statement by the
President or Secretery of the looal Chapter aoknowledging that he is aware
officlally of the pending application.

0f course this is nol oconstruotive. ™hat I would like to do would bs to
find some way to help out the man you write about, but there is not any such way.
His only chence is to get the approval of the Washington State Chapter.

Looking forward to seeing you at the Convention, snd with best wishes and
reaffirming the confidence which we both hold for the future of architecture, I em,

Sincerely yours,

Mr. We He B. Willo@x,
1272 Kinocaid Street,
Eugene, Oregon.

K-G
PRESIDENT SECRETARY TREASURER
P.S. (over)
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Pe8¢ - The trip to the Paoifie Coast did me s world of rood. : '

gave me & better and cleerer point of view in Imtitmegwggk m:ti:o:agzly

me a better American. I hope that the Portlend men found some stimulation
from the meetings with the Board. At least, the Board wanted to be helpful
and to see eye to eye the difficulties with whieh the northwest is confronted.
My impression of the whole Journey is that it did a great deal of good end
proves the old contention that one personal contsct is worth & hundred letters.

I did think of you end Lawrenoce at Christmas time and send
ou cards
from Atlante on my way to spend Christmss with E. C. K. Jr. Pleage insist

that he come with you to the Conwvention. This -1 ‘
important. one is going to be really
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PRESIDENT

THE AMERICAN INSTITUTE OF ARCHITECTS
THE OCTAGON, WASHINGTON, D. C. C@P Y

February 2, 1926.

Dear Mr. ¥illoox:~

With reference to previous oscrrespondence
and your suggestion that a verbatim stenographic
report be made of the proceedings of the Board
meotings, [ am writing %o advise thal st the
meeting in Lecexber the suggestion was oarefully
considered.

Neo formal action was taken, but it was the
sentiment of those present that the disadvantages
of a stenographie report out-weigh ocertain obviodus
advantages.

The disadvantages haviag to do wmith the losses
of informality and oonfidential exchange of ideas
were oonsidered impertant. Furthermore, there would
be invariably requests for executive sessions during
which time the reporting would be suspended. This
would result in a record whiok would not contain
everything said ~ and therefore imoomplete like present
recoyds.

Trusting you will agree with the wisdem of the
above, and

By direction of the scting Seecretary,

Binocersly yuvurse,

Exscubive Seoretary.

¥Myr. Wo Re Eo 'lllﬁ“,
764 M1l Race Drive,
Eugens, Oregom.

K:3 el ('Cj.

s &

SECRETARY TREASURER
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Bebrusry 16, 1926,

Mr. W. R. B, wWilleox,
764 Mill Race Drive,
Eugene, Ore.

My dear ¥r. Willcox,

Last night I read your remsrks sdédressged
to the Bosrd of Directors of the Institute and the, mem-
bers of the Oregon Chapter, dated December 5th, 1925,

- Kemper having sent me his copy.

I am writing to you for permission to pub-
lish your remerkse, either in whole or in part, and. over
your signature, in connection with the Secretary's Page
in the April number of the Journsal.

I believe that what you have to sy 1s es-
sentially editorial matter that should come before the
Profeseion on the Secretary's Pasge, in the hope that it
may be read and bring out discussion of the very impor-
tant points raised.

I am not sure that the editor o7 the Fournsl
will allow all the space which would be required for the
publication of the whole speech. There sre perhaps ger-
taln parts that could be left out but I like the whole
80 much that I do not wish to attempt to edit it. How
do you feel sbout it? Will you help me?

Sincerely yours,

c. C. Zantzinger,
Aoting Secretary.

J

CC ¥r. Femper




c?o,.-'ﬁ?:g‘:& WILLCOX...ARCHITECT 1272 KINCAID STREET--EUGENE, OREGON

‘Tf\: 21-February-26 ‘fIIE(ZIEI\/EEI)

s

(}}F/ Hr, C, C, Zantzinger. FEB 2 61926
112 South Sixteenth Strect T
PHILADELPHIA, P nnsylvania. [PNTZIRGER, BORIE & Mrorey

Dear Mr, Zantzinger:

Yours of the sixteenth just reuched
me last evening, I think it would be worth while if
the attention of the Institute membership could be
directed to the pojnts raised in my spiel before the
Portland Chapter and the Directors there present, and
I am agreeuable to its publication in whole or in purt
as you folks may think best.

While a cusual reading might persuade one that
I advocate definitely,methods mentioned in the puper
by way of illustration, I am not convinced of £ their
efficacy myself, but I do feel that a fresh reconsid-
eration of practices which huve become fixtures in
our thinking would well be worth while, My whole
purpose was to jar us loose from old, and perhaps by
now, outworn habibs of thought,

Wy aim, I think, was in the right generual direction,
but Ehat I had the final, particular target in view, I
trust I may still be permitted to doubt.

With pleasant recollections of your visit to the
Coust, I s,

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purp.oses only. Not to be recopied,




quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purposes only. Not to be recopied,

Secretz

D. EVERETT WAID, PRESIDENT, NEW YORK C. C. ZANTZINGER, ACTING SECRETARY, PHILADELPHIA

ABRAM GARFIELD, 1sT VICE PRESIDENT, CLEVELAND WILLIAM B. ITTNER, TREASURER, ST. LOUIS, MO,

WILLIAM L. STEELE, 2ND VICE PRESIDENT, SIOUX CITY, IOWA
EDWARD €, KEMPER, EXECUTIVE SECRETARY. WASHINGTON, D. C,

THE AMERICAN INSTITUTE OF ARCHITECTS
WASHINGTON, D. C.

February 26, 1926.

RICAN INSTHUTE]

T N
tie

oF AREHITECTS

FEB 27 1826

RECEIVED

Mr. E. C. Kemrer, ‘

The Octagon House,
Washington, D. C.

e e i e

Dear ¥r. Kemper,

|yl 8

As one of the matters to be congidered

. et i e e

by the Executive Committee, I wish to suggest the pub-
lication in the Journal of Mr. Willcox's paper, delivered
at the Oregon Chapter Meeting when the Board of Directors
were present. Le me know if you huve a copy; otherwise
I shall bring mine along.

Mr. Willcox has expressed his willingness
in his letter which I enclose.

Very truly yours,

Ll

%

C. C. jsntzinger,
Acting Secrethry. /

/S (/Y

J

Enclosure
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American Institute of Archltects A

Inter-Office Communication

Subject g’;,/ From To /f Date
| E. C. E. My, Zantsinger 22728

Dear My, Zantzinger-

Responding to yours of the 26th, I have ome copy of Mr. Willcox's
paper and will bring it to the Exeeutive meeting. Please bring your copy
also.

Sincerely yours,

K:VB
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C C ZANTZINGER

C L BORIE,JIL

MEB MEDARY.JR.
FEALA

S P s
OFFICIE OI°
: lqu. ZANTZINGER,BORIE & MEDARY
fot 7 ARCHITECTS
-S"’ 112 S0 18T STREET

j o -. s ':' THTIHADEL A, PA.
March 8, 1926 HICAN STy e ]
| UF \REHITERTS
O 1825
RECEIvED
RFo.

Mr. E.”C. Kemper, j
The Octagon House, ,
Washington, D. C. f
f

M3

Dear Mr. Kemper, ;

Mr. Zentzinger instructs me to return
to you the enclosed copy (your file copy) of the

famous "Willgox Paper", our own copy having now come
to light, and to thank you for letting him borrow it.

Very truly yours,

Yy N/ k
I !
Secretaly to Mr. Zantizinger.
J b S
Ebel.
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DIRKCTORS OF THE AMERICAN INSTITUTE Aﬂb MEMBERS OF THE OREGON CHAPTER

That what I have to say may not be thought to be result of psrsonal pique,
or momentary anncyance with the Institute, I have undertaken a written statement
of what, it seems to me, are persistent obstacles in the path of the Institute to
entire respsot of the publio - that public we are always hoping to win to an appre-
ciation of our altruism and importance, - and the entire loyalty and admiration of
its members.

I do not intend to speak about fees, as such, nor compstitions -« age-old sub-
joots of more or less acrimonious debate = about which diversity of opinion may be
taken as & permanent ocondition. I do not intend to speak about particular troubles
of any member, from which, as direoting authority of the Institute, I expect you to
oxtrioate him, or upon whom I seek to have you impose a penalty.

I would like to shift attention from present ways and msans of handling
professional iseues, to the broader field of the effectiveness of the machinery imn .
vogus. Within the profession of architecture many and rapid ochanges are taking place
in the ideas of men as to what things are desirable to improve certain conditions.
Por some time the Institute has been using machinery set up long age, and settlement
of new igsues by it is not undertaken with a oonfident spirit. It may be that - as
oftsn hsppens - our old rules and regulations have become a sort of dogma - are
treated as axiomatio prinoiples from whieh all reasoning properly proceeds, w hereas
the situation suggests a look at the bases of our present formulae.

By way of illustration, ten or a doszen years ago the reascnablensss of having
representation on the Board of Directors distributed about the country was acoepted
and a proposal for Begional Districts and Regional Direotors was approved, as a step
towards securing representation of national scope. In cperatlion, however, the Insti-
tute in convention decides upon who in a given distriet shall represent the Institute
on the Board of Directors. _—

The machinery produces a man from a certeln district to represent the Institute
on the Board, while democratic machinery would produce a man from a certain distriet,
nominated and elected by that distriot, to represent its own professiocnal viewpoint
under instructions to the Board of Direotors, as delegates may be instructed by
Chapters to present Chapter viewe to conventions.

This new machinery, however, involves and requires Regional conventions. Regionsl
sonventions are possible and may be something more than fietion where Regions are
geographically restrioted, but where they embrace wide areas, such as are now allotted
to some Regions, they beoome little more than a joke. Regional Distriot No. 8, whioh
includes Oregon, extends from Alaska to New Mexioco. If we omit far off Alaska, it
reaches from the Canadian border to Texas. Dietriot No. 7, reaches from Georgia and
Florida to the western boundary of Texas. That such widespresd terratories can oconsti-
tute a distriot of anything like oommon thought in connestion with treatment of loocal
profession oonditions is absurd; and to think that the whole Institute membership is
equipped to seleot a Direotor sufficiently informed to represent the viewpoints of the
various seotions of such a distriot, seems to me to be equally absurd.

The present situation naturally ralses the whole subject of the theory of
Institute government. Should it be still more demooratio?! If so, ~ and I am
aware of arguments in opposition to the idea, - there must come replescements in

COPY TO
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our present machinery. DLemooratio government is founded upon local gelf-
government. Local self-government awakens a live interest in looal corditiona,
since rules under which a community lives are of its own oreation, and are not
imposes by scms, seemingly, outside authority. It is all very well for us to
remind ourselves that we, ourselves, are the Ingtitute, but the subeenscious
idea prevails, that the Imstitute is some outside authority afar off. I am not
speaking of the feeling that we, al the western edge of the country may, quite
naturally have, but of that which mapy individuals in the east and middle west
have indioated to me that they also have.

Those who feel thus complain that they are expeoted to abide by rules and
regulations which - whatever may be said to the contrary - do not help to improve
conditions in the profession loocally, and which have been enacted by the majority
of the Institute membership whioch happens to live in centers of large population.
Such and such is the ediot of the Institute; 1f it does not fit our oconditions, so
much the worse for us; we will have to wait for the ten or twenty years to pass
which shall bring us abreast of conditions enjoyed by more advanced communities.

Now, upen what theory have our rules and regulations been built? Upon a theory
of professional conduct which is conceived of as arbitrarily right or wrong every-
where, regardless of the youth or age of various sections within its sway: regard-
leas of a varying degree of so-called culture, enlightenment of publlcs, economic
oconditions, or anything else. What constitutes proper conduot differs in the minds
of people in different losalities. Where a law is enacted by mistakenly delegated
authority, - a law felt by many to be unreasenable, or inapplioable, it will be
disregarded. If you doubt it, I need but mention disregard for the prohibition
amendment to the national Constitution. Many regard imposition of what they belise
to be a limitation of freedom as worse than absense of any explicit lew, 9 that
disregard of it leads to disregard of all laws. Thus, an explicit rule or law of
professional conduct, which many may accept as inoperative, will be disregarded if
aonsequences of violation can be avoided. It is, therefore, the consequences of
violation that must be mads certain.

Are they oertain today?! Everywhsre one hears of violations of rules of oonduoct
by this or that individual. He outs rates, he submits free sketches, he enters
questionable competitions, he tries to get work where another architect is being
considered, he disparages another architeot in his own interest. I apeak not of
conditions here-abouts only, but of those which the retalled experiences of man
east and west indicates to be more or less general.

The maohinery which is supposed to work to stop such unprofessional practices
is our judioisl system; our system of explicit and individually brought charges of
migoondust in ocomneotion with some definite rule of conduct. It requires of indi-
viduals the personal mcousetion of another and the submission of oonclusive evidenoce,
which, from service on the Institute judiciary committee, I judge to be next to
impossible. The natural hesitancy to sccuse - a most lovely trait of humans, - the
infrequenoy of conviotions, the unavoidable delay in reaching decisions on the part
of men delegated to the unpleasant task of trying a fellow-architeot and who have
no lively concern with the immediate effects of their decision, prevent oharges be-
ing made, where well they might be. Members, 1 have ample reasen to belisve, have
withdrawn from the Institute for no reason, other than disgust at the fallure of
Institute machinery to produce the results aimed at by its use. To start it, a man
must take upon himself the sure personal enemity of a fellow, by attempting to bring
him to judgment, which, I am sure he will seldom do unless aroused by sense of great

cory yhOTSONAL injury. Our machinery is oalculated to operate only with personal anger,

FIBES PRESIDENT SECRETARY TREASURER
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jealousy, pride, or loss as energizers, and I take it that they are not nioe
energizers of human conduct.

But more, - if once started, the cutooms is a mess of counter-scousation,
of vindioative gossip, and general disruption of friendly relations where the
thing is tried. I have known of incidences where whole Chapters have been thrown
into what was little less than civil war over such a matter, and the effects upen
the professicn have not besn dissipated for years. The faot of its tardy utiliza-
tion and the harmful comsequences of its operation, sirikes me as suffioient
evidenoe that our machinery does not work as it should, or as it is expeoted teo
work, for the good of the whole profession.

What we should desire end seek, is machinery whioh will operate to sirengthen
the Institute in every sort of community, = inorease its numbers, by making member-
ship a thing to be priged; a power for gocd in every oonmunity and a power to be
fesared by any who, because of inertness of present machinery, are willing to take
chanoes in oonduot, so long as they may profit personally thereby.

We should desire and seek machinery which would tend to arouse live interest
in the profession, in high professional conduct, - which would cause Chapiers to
feel that they are custodians of professional conduct in their own terratories, -
that it is"up to them to jealously guard it in order to build up public respect
for the profession of architeoture. Sense of this responsibility seems lacking
today. An architeot msaid to me not long ago: "A man cannot bring charges against
a whole chapter because every ons in it makes free sketches and outs rates if the
gituation seems to demsnd it} all he oan do is to do likewise or starve. 'When
with the Romans, do as the Romans do'". Such a point of view, I think, arises
from the feeling that the institute's pronouncements are not adapted for universal
spplication, andthat it is wise, nay, necessary at times to ignore them and to forget
about diseiplining anybedy. :

The machinery creaks. One of the wheels in the machinery is the final authority
in disciplinary matters of local concern now vested in the oormittees and officers
of The national body, exeroised Ln accordance with rules whioh are subversive of
effective disoipline. Instead of centinulng mewbership in the Institute being based
upon the probable - and perheps, laudable - unwillingness of men to tring personal
charges against another; upon the diffioulty of obtaining satisfactory proff of un-
professional sonduoct; upon appreciation of the deterremt effeot whioh the unaveidably
slow processes of the Institute has upon a possible acouser; instead of preseni rules
of procedure, it might be worth while to oonsider what might be socomplished for good
by mere weight of public opinion.

Suppose continuing membership in the Institute were dependent upon an architect
sustaining a general reputation for honorsble practice in accordance with the Code
of BEthios! 1If & man made & practice of outting rates to obtain a commission, if he
made a practice of submitting free sketches, if he made a practice of entering
improper competitions, if he made a prastios of disparaging fellow-architeots, if
he connected himself with business prejudieial to the position an architest should
cocupy, if he made a practioe of any of the things which are regarded as profession-
ally improper, let there be provision whereby, by a vote of so large a majority of
of his Chapter brothers - or any authorized subdivision thereof - as wou soount
Tntrigue or substantial error, he could be ousted from the Institute, without explicit
charges, without attempted proofs, without trial, without appeal. Such action would
amount to professional ostraoism and the sufferer could not plead personal and indi-

copy TEidual enmity as a ocause of his plight.
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I have been led to believe that a certain preminent arohiteot might have
been so ostracised by s large sastern Chapter, cculd a vote have been had upon
the wholesopeness of his general professionsl reputation, long before the courts
found him guilty of worse than unprofessional conduot, and that his membership
was the cause of refusal of better men to come into the Institute.

I believe such a remedy would do muoch to cure the Institute of some of the
worst 111ls which afflict it; that it would bring into the Institute mamy good men,
that it would inocrease the respect of many young practitioners, who excuse thems
selves for lax practice by the example of Institute members of unsavory reputation,
that it would quicken Chapter interest in professionsl matters, that it would help
to produce conditions which any honorable men desires for himself - conditions in
wkich high professional conduct obtains. Ths great rank and file of the membership
would have naught to fear, while to those who, for perscnal gain, oared to riek

acquirement of a shady reputation, professional ostracism would be none to severe
& penalty.

In offering tids statement, I hope to open to frank discussion throughout the
Institute, our present, universally soccepted formulas of government end procedurem
with respeot to Regional Distriots and Directors, final disciplinary authority as
vested in committees and the officers of the national body, and present rules of
judicial procedurs.

W.R.B. Willeox,
Portland,Oregon.
5 - Descember - 26.
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18-hpril-27 {34 Rairmican iNsTiTuTY
OF ARCMITELTS
E. C. Kemper, Executive 3Sacretary,
. American Institute of Architects, APR 25 192?
\ The Octagon
1 i & ’ - T =
x&; WASHTNGTON, D. C. RECEIVED
|‘ /! I RFD, e t
\ Qea:/'r- Kemper: Yoremae
Just for fun I inclose the postal cards re-
eived some time ago. I could'nt meke the date required eeaen

-lizg"jdf by Air Mail, and it did'nt metter enyway, since the informa-
'yﬁ‘ /"  tion you had wss all right. I wonder how the rest'of the .
s membership on the Pacific Coaest made out? It's the 'samé* A
old difficulty,-it takes ten days for a round trip of mail,
inciuding the time it tekes to frams a lstter on smost sub-
jects involved. We are a long wsys off.

Ma&es me think of the Octagon Building Committes busi-
nees. [ The brochure srrived,-I1 notice it is the work of the
B """CBﬁEIQ£ee, but some of us lmew nothing more about it than
thet the Chairmen was to prepare a statement. Wag it cir-
cul=ted to the membership entire, or only to committeemen
and Chapter officers? To my mind,-end 1 have so expressed
mysclf to the Chairmen,-it would be a mistake to try to ob-
tain final action st this convention, so long as the member-
ship as a whole know so little about the situation as was
evidenced at a meeting of the Portland Chapter. The bro-
chure does not give a true indication of the strong opposi-
tion of an earnast minority,-how large, I do not know,— to
certain features of the program as it has been developed to
date. To speak frankly, there is en impression in some
guarters that the program, ineluding Assembly Halil, is going.
to 'railroaded' through, beceuse ot the lack of all inform~
ation by Chapters, whose members may vote under the enthu-
8igsm of the moment at the convention. My own view is that.
the subject should have been presented through out JOURNAL,
or else that a pro and con statement be printed for circu-
letion to every member. There would sesm to me to be no
other way, if a fair consid eration is to be given the matter.

In thet conneection, there is anotner point of much impor-
tance as I see it. Casual reference was mades in a letter of
the Chairmen to the probability of a meeting of members of the
committee who were convenisntly near together, to congider
the business, before the general, or full committee could meet.

If you cared to refer back to a parallel situstion, when, it
was intimated that it would not be necessary for Board members
from the Coast and other distant ponts to attend Board meetings,
you will find that such a proceeding waee disvosed of for good,
aa I hope. I wes on the Board at tnat time snd had something
to do with that business. 1 believe correspondsnce between ME.
Maursn, who was, as 1 remember, Tressuger, et that time, and
myself, must be on file in the Octagon. You don't need to
refer to it to get tne point. Involved in it is the status
of distant constituents of the Institute. They are either
full-fledged members in equal standing end bzaring anunl respon—
sibilities, or they are not, end any doubt ot i
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which it is should be removed once and for =ll.

I have no objection to a committee deciding the matter
of delagating power and authority to any certain number ot its
mémbership, but for any few of that committee to decide such
a8 matter without consultation with all, ie to assume en author-
ity with which they have never been clothaed.

If you should think that this is ceptious criticism of
an unimportant possibility, I would like to say that while such
practicas may continue for some time without objection being
raised, they are bound to creste dissatisfaction. It was just
such dlsregard of membership rights and responsibilities that
led to the Architectural League of the Pacific Coast along
about 1910, which brought the President and Vice President of
the Institute (Mr. Gilbert end Mr. Pond) hurrying out here to
guiet an unrest which wes culminating in a separste organiza-
tion and withdrawal from the Institute. Whether that would have
followed I cannot, ofcourse, say, but there were many who were
sick untle death of the attitude of meny of the esstern members,
thet they - because they were conveniently located near together -
were the Instituke. The outcome of that squabble is to be
found in Regionel Directors and equaelization of expsnses to
Conventione and all that, with which I had something to do.

From interviews and corrsspondence, I think I sense a -
feeling of apprehension smong meny Institubte members, that
that sort of consideration is not being shown to divergent
views and inter:sts of members everywhere, which is the very
foundation of a saticsfied snd loyal personel. This lest, I
feel is more important than putting througn any particular
program, because thue may the real, honest, opinion of the
menbership be had, and apathy follows the promulgation of
views by a few when represented as being the voice of all. |

|

You sea I got started and so I have discussed mdtters
with which I should have troubldd Beldwin, instead ot you, but
if you will pleese let him have a look at it, it will be all
right with me and I hope with him.

Just now I hope to get to the Conventdon, but cannot
finally decide for a couple of weeks.

With kind regards, |

Yours truly, - |

'lv R.B L] i
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THE AMERICAN INSTITUTE OF ARCHITECTS
THE OCTAGON, WASHINGTON, D. C. CQPY

April 27, 1927.

Dear Mr. Willeox:

ma—

Yours of April 18th:

Please excuse a brief response because we are in the mil at of pre-
Convention work.

I know that the return date on the Annuary carda did not really
give enough time to the Pacific Coast members. In fact we waited
almost ten days after March 10th in order not te do an injustice.

We de try very hard st The Octagon, in -ﬁﬁ! the communications
which are issusd, to give ample time for the Pacific Ceast members.
In fact, sinee wy visit %o the coast, more tham a yesr ago, I never
fail to think of the Chapters out thers and the handicap which distance
imposes upon them. Now snd then the time 1imit does not work out as
1t should, and when that happens we tack on enough time at the end.

You can depend upon me always to see that the Pacific Coast is mot

slighted. Tor me it is juxt as integrel s part ef the organizetion as
is the Atlantie Comst,

#ith regerd to The Octagon brochure, I belisve it would be better if
I turned your letter over to Mr. Baldwin. He is familiar with all of
the facts and cen respond more freely them I.

: With best regards and looking forward to seeing you at the Convention,
am,
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Sincerely yours,

Mr. ¥. R. B. Willeex,
1272 Kincaid Street,
Bugene, Oregon,

K-G
COPY TO
FILES PRESIDENT SECRETARY TREASURER
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1-August-29

E. C. Kemper, Executive Secretary, A.I.A.
The Octagon, WASHINGTON, D. C.

Dear Kemper: &)
Do I get a copy of the 'Proceedings'- and when? L

Hope you are enjoying the hot weather at some cool beach. Or
do you prefer the mountains? Ofcourse, this being the cele-
brated Pacific Northwest, we never have it hot - oh nol= only
about 90 for a day or two, but, to be fair, that's 'unusuel',
for the most of the time it is 'just right'- comfortable for

a Pelm Beach during the dey and calling for a blanket o nights,

Give my kindest regards to Baldwin and believe me,
A8 ever, truly yours,

WREB.
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THE OCTAGON, WASHINGTON, D. C. COP Y

August 15, 1929,

Dear Mr. Wiloox:
S—

Plsass pardon the deley in responding te yeurs
of Aupust lst,.

The Proceedings should be reedy by the end of
the month and we will send you m oopy, without fail,

Vie are much depressed here by the death of Mr,
Medary. His passing is a great loss to the whele
sountry, as well es to the erohiteotursl profession,
and the Institute,.

Sincerely yours,

Ur. ¥, R, B, Willeox,
1272 Kineaid Street,
Eugene, Oregon.

/iy

COPY TO
FILES PRESIDENT SECRETARY TREASURER
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W. R. B. WILLCOX--ARCHITECT 1272 KINCAID STREET.-.EUGENE, OREGON

26-June-30

Mr. E. M. Kemper, ixecutive Secretary,
American Institute of Architecte,
The Octagon, WASHINGTION, D. C.

Dear Kemper:

I want very much to have Mr. Kenneth Hamaker,
e student of mine for the past four years, ' meet you and
have you taeke time off to show him over the Octagon, and do
what you are so well equipped to do, reveal the Institute
to him in all its Glory.

I am sure you will be glad to do this, as well as to
gssist him, a stranger to Washington, in such little wayse
a8 he might ask,~- I know him to be reasonably modest in
his demends.

Lest you or Baldwin be awgy, I am writing both of you
for Hamaker, and I shall venerate you for eny favore to him.

Singcerely your

7

Introducing Mr. Kenneth Hemeker.
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THE AMERICAN INSTITUTE OF ARCHITECTS:

* v THE OCTAGON, WASHINGTON, D. C.

A-\l@ll'b 84' 1831,

Dear Mre Willoams
-ﬁ
I have recently had the pleasure of e visit from
one of your students, Mir, Kerneth Hamalker.,

Ve did not talk much about the Institute, but we
did talk much about the success which you are having
with the School of Architecture at Oregom, and about o
w“:émfmmﬂwhiohw found matually intere
@ °

Vie also tallked ebout Junlorship, and lir, Hamalker

?-tmtmmlum1mmm;~urwﬂwarmm
Olie

It was & pleasure to have him come in, and I hope
you will not fall %o send to the Octagon any of yowr
students who are in the Fast, .

b L

V41l also look forward to seeing you pessessdls
et the time of the next Comvention.

The dates are April 27, 28 and 29, and the place
is Yashington, D¢ Ce

¥ith best mlo

. Eincerely yours,

Exeoutive Secretary.

Mre Wy Re Be Villmax,
1272 Kinondd Streot,
Bugene, Oregome

ECKe«B

COPY TO
FILES PRESIDENT SECRETARY TREASURER

COPY *




W. R. B. WILLCOX---ARCHITECT---1272 KINCAID STREET---EUGENE, OREGON

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purposes only. Not to be recopied,

7--January--33
E. C. Kemper, Executive Secretary, Lt zw,,/.\ﬂg
American Institute of Architects, e (VL L W
The Octagon, WASHINGTON, D. D. O AN 13 juuy

T

A THE A
\e\ FHE RCTAGO,

Dear Kemper:
Inclosed is check for my dues for 1933.

I have not as yet had time to hear from all of my
old committee group, but will probably do so before long,
when I can make definite announcement to Mr. Russell.

Before we have time to make our report, however,
it may be that the "T.chnocrats" will have us! How
the population do seize upon anything that is vague and
is set forth in unintellible language, - unintelligible
to them, that is.

I suppose that group have very difinite ideas but
do not feel that the time is here to make them clear to
the common run of mortals. They should not hold off too
long, because we have'nt much time to wait. They sure
have thrown e scare into many of our whilom ledders,
however, which should have some effect. They, or some-
body has scared our State #gislature to such an ectent
that they met in special sesssion and adjourned, not
daring to do a thing, which, too, may be a good thing,
because they promised to shut up the University and Col-
lege and three normal schools. But,-with wishes for
a less foggy 1955, I am,

As ever,
WRB.
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THE AMERICAN INSTITUTE OF ARCHITECTS
THE OCTAGON, WASHINGTON, D. C.

Jamery 16, 1933,

Dear Ik, YWillooxs

e ———

This 1s a brief note to aclmowledge yours of the Tth
and check covering 1933 dues.

We will look forward, in due course, to receiving from
you or from ir. Russell the personnel of the Spocial Committee
on Taxation.

I think the smartest thing the technocrets did was to
pick out the word, "technocraoy."

Einstein's "relativity” is another good 1llustration.

How we earthworms do love the mysterious = amd how blind
we are to that which 1s simple and cbvious?

However, thils teshnosracy stuff may be just the kind of
yeast that 18 needed, and I am for anything that encoureges
either thinking or action.

Sincerely yours,

Mre Ve Re B, Willcox, Chairmen,
Comnittee on Taxation, AeIl.h.,
12Y2 Kinceld Street,

Eugene, Oregon.

ECK*B

PRESIDENT SECRETARY TREASURER

COPY
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E. C. Kemper, Executive Secretary,
Americ n Institute of Archipects,
The Octagon, WASHINGTON, D. C.

Dear Kemper:

Thankg for forwarding Mr. Brett's request for a copy “‘élf
of the little old 1932 report. I wrote him as per your sugges-

tion. His comment that it was a "fundamental document" was a

fresh repgtition of gimilar comment from many another. I'm al-

most persuaded to think that, perhaps, it is!

No, I'm not coming to Milwaukee, despite the fact
that I ghould like to see some of my old friends who may be there,
-but they pass on, do they not?

It should be great sport to witness the jamboree
over the Code, NRA, etc., etc., which have nothing to do with
understanding why buildings are not being built, which I never
cease to wonder is a subject which seems not to interest archi-
tects,although it seems to interegt a lot of other people.

Incidentally, I'm dead against this enlargement of
the Institute. A small concerted voice, I feel, will do more to
influence the standards of the profession, than having numbers,
which will constitute the Institute merely a cross section of
the populace. I'11 be sorry to see this action taken, but I
suppose it is in the cards; gjome have an idea that numbers
are more effective, whatever they stand for, than higher ideals
whic a few will meke sacrifices to sustain. However, it is a
time of change, so there's no hope for it, I imagine.

But why, with the NRA taking its last plunge, should
the Institute get mihixed up with it? Or, does the rank and the
file of the profession, as represented by Institute membership,
intend to boost for a Fascist regime?

What a fine time Magonigle is having stirring the
brethren to take pot shots at anything that shows its head, -
Registration, Education, Modern Art, and eachother! But,-
what else is there to do - there's no business!

Tell my friend Harry Cunningham, that though I don't
see why he should want to take on the burdens of the Secretary-

ship, I'd be tickled to vote for him.

Please perceive my good humor in this. I'm as
happy as a man may be, considering he has too much to do, and
obgerves the sufferings of too many good fellows.:

Cordially yours,
WRB .




THE AMERICAN INSTITUTE OF ARCHITECTS

- THE OCTAGON, WASHINGTON, D. C.

Moy 16, 1938

Dear lar, Willoox:
___-_.___H___,.-—

' The disappointing thing about your letter of lay 8th
is the statement that you are not going to be at the Oomvention,

I have no idea what the fate of the proposed unification
awondments will be. The issue has becoms highly controversial =
and that ususlly moauns delay or compromise,

Ve will $ry te give you v cloar pictwre of the Convention
in the pages of the June Octagon, el to thet end have aslked
Harry Cunninghem o write hie "impressions”, end am hoping thet
Mpley will do the same thing.

With best regards,

8incersly yours,
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i, W, R, B, Willeox, F.A.X.A,.,
12792 Kincaid Straet,
Eugene, Oregon,
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27--August-<35

E. C. Kemper, Executive Secretary,
dmerican Institute of Architects,

The Octagon, 18th and New York Avenue,
WASHINGTON, D. C.

Dear Kemper:

Are you too busy yith affeirs of state -
or the Institute - to show my young friend, Paul
Richardson, through The Octagon?

You should be especially good to him,
becauge his father, Paul Richardson, is junior part-
ner of our former Director, A, H. Albertson, of
Seattle.

Young Richardson is planning to go to
school to me, one of these days, and is travelling
through the east and south, seeing all he can of
the work of the cream of the profession.

It will be a pleasure, and en honor,
too, to meet you who have stood at the helm of the
Institute for so many years; then, he may be a
future secretary of a chapter, who knows!

Any coubtesies at your hands will be
sincerely appreciated by another past-girector,
Yours sincerely,
WRB.

P.8. When are we architects going to do somethigg
to really help ourselves? Or, am I to believe that
that is none of our business? What fun we could
have doing it!
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THE OCTAGON, WASHINGTON, D. C.

Qctober 2, 1935.

Near W. Re Bas
It was e pleesure this morning to get your note of
introduotion of August 27th - pressented by Peul Richardson 5
I thoroughly enjJoyed his visit, we found e number of |
things in ocommon, and I sent you & message - with ”p‘grticuijl.ai'

referenoe to the 1936 Conwvention,

Sincerely yours,

Pe S. Appearsently mllestanes for arshitects, la,ko those for
humenity, ere ten miles apert, i

ECK«+B
Mrs We Ro Be "-'111003(, FahAdd Aay

1272 Kinomid Strast,
Bugena, Uregon.
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6-=-January--37

/N
Mr. E. C. Kemper, Executive Secretary : f?EL
The American Institute of Architects,
The Octagon, WASHINGTON, D. C.

Dear Kemper:

Belated greetings of the season and check for
my dues.

Don't repeat the following to any one whose feelings
might be hurt, but how in the devil did the Board come to
think that the elaborattr&dvertisng of the "Book-keeping for
Architects" -- or whatever it was called -— was worth the
money it must have cost in this day and age of small incomes?

From remarks I have heard among sveral young
architects, I judge that it, nor the prospect of requiring
such an elaborate system of accounts to keep on living, wes
good advertising for young architects, or rather for the
Institute, so far as they are concerned,

Life seems hard enough for many of them without
having their attention called to such unsuspected diffi-
culties ahead of them in the practice of the profession.

I hopefully trust that my comment will not disturb
you, because, really, I am not desperately unhapgpy about it --
in fact, it brings a chickle to my soul. Life, in parts,
is just that funny!

With the very best of wishes for the New Year,

I am,
Cordially,
WRB.
-
a2 374
f ;9 T o . \
g2
2 1957
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THE OCTAGON, WASHINGTON, D. C.

Jenuary 14, 1937,

Dear ¥r. Willcox:

Responding to that portion of your letter of January 6,
with regerd to the brochure advertising the Accounting System,
we muat agsume full responzibility here,

The Bosrd thoroughly congidered the Manual and the Accounting
Porme, endorsed them 2& Institute documents, and placed upon the
office of The Secretary at The Octagon the duty of putting the
Menmuzl and the forms before the profession.

It scemsd to us thet this should be done in the best wey,and
the only fesslble wey,which wag to visu:lize the whole Accounting
System to the Architect.

The illustrated brochure does that snd we belleve that in the
long run 1t will juetify the expenre, =nd will eetablish the Account-
irg System in the officee of many architects.

Vhen that deay comes, the profession will have definite information
on the costs of the Architect end his profits (if any). It does not
have that information now, or any approach to it.

I hope there will be an opportunity to supplement the above at
the coming Institute Convention, in Beston, during the first week in
June, Why not remew old Institute friends and meke thie New Ingland
party? It will be & grand ome.
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ECK#B : Executive Secretary.

Hr. ‘ll'. R. B. !illc@x’ F.A.I.A.,
1272 Xincaid Btreet,
Eugene, Oregon.
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11--January--38 ¢S

American Institute of Architects, wi
The Octagon, WASHINGTON, D. C. N W
",}'?‘“

Dear Kempers
My kindest remembrances at this time of the year.

Sincerely,
WRB.
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August 15, 1940

Dear Mr. Willcox:

¥e are in receipt ef your applicatioa for retirement
and election as a Member Emeritus of The Institute.

Your application will be submitted to The Bourd of
Directors of The Institute at iis semi-znnual meeting in
November or December for comsideration and action.

As soon thereafter as possible youw will be advised of
the action taken.

Sincerely yours,

Executdive Secretary

lr. '. R. n. 'mcox. F.‘.I.-&..
1272 Kincaid Street,
Portland, Oregon.

K/g

COPY TO
FILES PRESIDENT SECRETARY TREASURER
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THE OCTAGON, WASHINGTON, D. C.

Dear Mr. Tucker:

Mr. W, R. B. Willcox, a Member snd Fellow of The
Institute assigned to the Oregon Chapter, hae filed an
application for retirement snd election as a Henbexr
Emeritus, which would have the effect of exempiing him
from the payment of further dues to The Institute and

the chapter.

¥r. Willcox' dues to The Institute ere paid for 1940.
¥ill you please let us lnow whether his chapier dues are
paid for the curreat yesr, also? .

The application will be submitted to The Bmz'd of
Directors of The Institute £t its semi-annuel meeting in
Hovember or December for consideration and action.

Sincerely yours,

Exacutive Secretory

¥Mr, Emest Tucker, Secretary,
Or.gon ch'p'“r. atloﬁo,

1938 ¥. %. Irving Ctreet,
Portland, Oregon.

g

COPY TO
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September &, 1940

Dear Mr, Tucker:

We thank you for your prompt response to our
letter of August 15, informing us that the dues of-
Mr. W. R. B. Willcox are paid for the current year.

8incerely yours,

Executive Becretary

Mr, BErnest Tucker, Secretary
Oregon Chapter, A.l.A.

1938 %, W. Irving Street
Portland, Oregon

K/f's

PRESIDENT SECRETARY TREASURER
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lir, B, C. Kemper PERSONAL,
The Octagon
WASHINGTON, D. C.

Dear Kempers:

Just a line to thank you for the thought which prompted sending me
the Christmas card; I appreciate it, and think you a very kind gentleman.
I might say, also, that notice of my elevation or demotion, whichever it
is, to member emeritus, arrived a few days ago; which is much more warmly
received than the usual bill! I'm glad to feel that my check less will
not seriously inconvenience the Institute!

This year I distributed to the students my twelfth annusl Christmas
card, got out for their particular interest -- usually a "preachment" of
purport for the susceptible =-- and would send you one were my stock not
depleted. In place of such, I think I will inclose a copy of a letter
to one of this State's congressmen which should emse you for a minute =-
the thought that I still ride my hobby as persistently as ever. Well, omne
might have a much less worthy steed, I believe you will egree. By the wey,
did I ever mention thet somebody sent Fortuny's publishers, Inc., & copy of
my little book which they asked to put out commercially? 1In the face of
my expressing wonder at their idea such a book would sell in sufficient
numbers to pay them for publishing it, they have brought it out under the
new title, THE CURSE OF MODERN TAXATION, with quite highfalutin encomiums
on the jacket, rather embarrassing to one so modest!

But with sincere wishes for your peace of mind and reasoneble comfort
through this and future years, I am,

Cordially yours,

i

A ‘NOLONIHSYM
0t Wd 6= VP 1%6l
NVITHAWY &8

SIOJLIHOYY J0 I ALILSN]

§




quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purposes only. Not to be recopied,

cory.

THe Ang

RICAN
P INsTITUTE OF ARCHITECTS
Honorable Walter iierce 1941 JAN -9 PM 4. 05
nited States House of Representatives, >
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Dear Sir:

In view of the undemoerstie powers conferred upon ths president, and the
edvocecy of war upon the part of many prominent citizens, mey the writer respect
fully esk if you still hold the opinion expressed in your letter of August 7,1940:
"I do not fear dicbutorship and I do nob feel that we ave headed for ware."?

Due to epparent absence of thet "imtelligent discussion and thought" to
witich as vou seid in an earlier letbter "any solutions will ever come in a Deme
ocracy, the writer lacks your faith, He waenbs hls country defended to the ut-
most from externsl encmies, but he also wantc it defended from toxation which
45 impoverishing our ovm people as it has impoverished the people ol Germany
snd Itely; impoverishment which, as simple-minded childrem, we hope will bring
revolution there, but not here. Who in the administration or in congress is
giving thought to this linc of defence - to taxatlon, except to inorease 17

liay the writer suggest thot it is an axiom of business that costs of ser-
vices rendered mist be recovered in the prices paild for these services or dise
aster ensues., In the case of privete business, that of individuals, pertner-
ships, private corporations and so-called public corporations (power, light,
transportations companies, etc.,) the costs of services ore recovered, and are &x-
pected to be resovered, in the priees pald to enjoy the services they renders
whioh is in accordence with business principles universally ackmowledged to be
intelligent, effioclent end just.

On the otheor hand, disregerding such tusiness principles, govermmental ser-
voratione (towms, cltles, countles, states, the netion, ete.,) do not, and are
not expected Lo, recover the costs of services they render in the prices peid
to enjoy these sorvices. Were they so resovered, or were they expected to be so
recovered, these prices would be paid to the govermments rendering these services.,

Instead of thie, these prices (the Rent) are paid, and are expected to be
peid, to only that portion of the 40 per cont of the population which holds titles
to areas of land whose holdinge eve in usey titles which would be worthless
were it not for the services which povermments render.

It would secm that sttention should be given to this situation when one

observes the following faot: and ocircumstances:

(1) Arcas of land deprived of govermmental services arc undesirable as places

for people to live and work, hence, Rent iz not paid for land, but only for the
enjoyment of advantoges rendered by wsovermm mts,

(23 Those who hold titles to areas of land neither {inence not ovn govermmental
services, hence, their ¢luim to Rent cnn be based only on the irrelevant ciroum=
stance that they have paid Lo possess the titles imvolved, yst the sole function
of title is to assure possession of land under govermmental protectlom.

(3) Beosuse of failure to recover costs of services in tho prices paid to enjoy
them, govermments al ays are 'in the red,” hence, arc compelled to exact taxes of
511 of the people to make up deiicits thue incurred.

(4) There is mo law which prevents govermments, eny nore than there is o law to
prevent individuels, from recovering the costs of services remdered in the prices
peid to enjoy these services,

Were governmentul costs thus recovered, taxation of every description could
be ebolished, and the country be put in a fair wey to defend itzelf against ex-
tornsl enemies and internal revolution, since the impoverishment oi' the people
would cease; so it seems to this writer.

Reespectfully yours,

1”. Rq B. WillOOJC-
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THE AMERICAN INSTITUTE OF ARCHITECTS

THE OCTAGON, WASHINGTON, D. C.

Junuary 13, 1941

Dear W.RebBes
Your letier of January 4 much appreciated.
Congratulations on bresking into the citadal
of conservatisml wWe are getting & copy of "The
Curse of kKodern Taxation." '
It will be grand to see you &t the convention
in Yosemite Valley in Hay. 8ee the notices to
appeer in THE OCTAGON.
With beat regards.

. &incerely yours,

KI‘- 'l ﬂ- B. ﬁillﬁ@x, F’AQIQ&.,
1272 Kincaid Street,
Eugene, Uregon.

BOK(LY

SECRETARY TREASURER

COPY
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THE AMERICAN INSTITUTE OF ARCHITECTS C
THE OCTAGON, WASHINGTON, D. C.

Gentlemens

We understand that Fortuny's Publishers, Inc. has issued
a brochure, entitled "The Curse of Modern Taxation? iy
W. R« B. Willoox of Eugene, Oregon.

Mr. Willcox is a distinguished member of this society,
and was, for many years, Chairman of & committee which dealt
with taxation problems.

We understand that some of the materisl in the brochure
above mentioned is based upon investigations made in conneotion
with the committes work.

Can you favor us with a copy of the brochure and quots s
price for at least a dozen copies.

Also, we would 1ike to make a reference to it in the
monthly journsl of this society which goes to its amembsrs
throughout the Unlted States.

8incerely yours,

Exeocutive Searetery.

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

Fortuny®s Publishers, Ine.,
87 Fifih Avenue,
New York cit}'a

ECK:LF

COPY TO
FILES PRESIDENT SECRETARY TREASURER
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May '7, 1942

Dear ¥, E. B.:

/ Al

Yours of April 25 - with enclosed statement for The Board: |

¥e will not fail to brimg that statement before The Board at the
pre-convention meeting in Detrcit. Thet meeting will be at the
Statler Rotel on June 20 and 21.

The Convention dstos are June 23, 24 and 25. Is it possible that
you can meke the Comvention?

It was good to see you for abcut two minutes at the Yozemite
meeting & year ago, but there was no opportunity for conversation.

Washington is indeed a bedlam and once again the architectural
profession undergoes the crucifixion which seems to be its lot under
every war snd every depression.

Hovever, 1 refuse to be completealy discouraged, for long exper-
ience in working for architecte convinces me thet they : are the
¥orld's wost durable idealists.

In any event, I believe that the post-war program of reconstrustion
will improve the positienm of the profession. o

T kmow ti:is is mot in line with some of the thoughts im your paper
sddressed to The Board - which will not in the least prevent diligence
in brin:ing that peport to the attention of the Directors, and elong
with it the two documents which you mention om your page 2, second par-

agraph., y
With best regards,

8incerely yours,

¥r/ W. R. B, ¥illcox, F.A.I.4,
1272 Kincald Street
Fugene, Oregon

ECKaN&D

PRESIDENT SECRETARY TREASURER
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‘\ / " WasHineTon, D, C.
!\'\; lire. ﬁ. C. Kempe:t‘. .

1741 Tey' York Avenue, M. W.
TWASHINGTON, De Ce

Iy dear Kemper:

Thenks for the little note informing me of the abtenbtion given
to my letier to the Board, and mztters pertinent thereto. I hope
too much of the Board's time wvms not given to what, from my exper=
ience, some architects would regard as irrelevant discussion. To
tell you the truth, I think that at the time I wrote it, I had a
sardonic grin on my facey but from that same experience, I still
believe that architects could serve their professional interests
much better than they have, could they have found, in any considera-
ble nunbers, a decper insight into the meaning of my several deliv-
erances. lowever, too many men in various walks of lif'e have come
to realize that the subject of them lies close to the foundation of
o decent social order, for me to have become altogether a grouch due
to the failure of others -- and those, professionally, dear to me —
to do so.

This very day I have a letter from an architect vho, specking &f
correlative matters, writes: "Iy experience hes taught me much. It
has not enhanced my long held opinion of engineers a bit. It has
expanded my fesling of pity for those poor, bisguided colleagues cell-
ed architects. They have brought much suffering fipon themselves el
most of them deserve it." If I say it with a smile, do you mind if
I recall the old sdvice, that when & men finds himself with the majo-
ity, he better begin to suspect he is wrong? I think of it to day
with the snnouncement of the President's "iar Service Board;" the
vast majority of people gre for totalitarianism. “hen shall we con~
sider making operative Seeretary of State, Cordell Full's enunciation
of o principle of freedom? Do you recall it in his radio address a
few days ago?  "Assurance, for all alike, of en opportunity to work
as free men, in the compeny of free men; +to obtain through work ‘the
material and spiritual means of life." That will require brains,
not beefy +thinkest not so?

As a sort of vacation relaxation, I am inclosing copies of some
letters of mine which a correspondent of mine in the east has thought
of sufficient merit Lo reprint for wider distribution. In some inter-
lude in your exacting dubies, you might get a bit of fun from read-
ing ‘them, end speculating on the possible embarrassmentof some of our
servants of the People who failed to ackmowledge their receipt! So
far, I have not becn able to feel guilty, as charged by a jocular
friend, that one of these letters hestened the decth of Pat Harrisond

Well, if vou will believe it, this is all by way of pleasantry,
and just to assure you that you ore often in my memories of happy
days when I saw too little of yous

tith kindest regards,
"-'HIB °

Sl
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HonoraBLE Rosert L. Doverron, Chairinan, Vo, 3
Ways and Means Committee, House of Replesentatlves, ’ """h‘"GTOJ\rz D e
Washington, D. C. - L.

Dear Sir:

Current papers bring reports of “new or increased excise taxes” proposed by
your committee to finance the defense program. Since the committee has been investi-
gating possible sources of public revenue, may the writer respectfully ask if it has con-
sidered collecting the Rent which people pay solely that they may live or work where
PUBLICLY PROVIDED SERVICES can be enjoyed; but which is not réceived by
the government?

That you may not confuse this suggestion with the “single tax”, a frequent mistake,
the liberty is taken to expand the idea by means of a few hypothetical questions, as

follows:

IF the activities of government were your own private business,
(1) Would you finance and maintain police, military and naval forces and equipment
to protect individuals in the peaceful pursuit of their personal affairs and not collect
Rent for this service? .
(2) Would you finance, construct and maintain streets, highways, bridges, dams, sewer,
water, fire, postal system, schools, libraries, hospitals, harbors, docks, lighthouses, etc.,
etc.,—and not collect Rent for these services?
(3) Would you provide security of possession and unmolested occupancy of areas of
land within your jurisdiction, for those who hold titles to areas of land and their tenants
—and not collect Rent for this service, either directly or through some duly authorized
intermediary ?

IF the activities of government were your own private business,

(4) Would you provide all such services and not collect the Rent on the grounds that
those who did not hold these titles owed you nothing; and that those who did hold titles
to areas of land, and the land itself, under your protection, were not indebted to you
because they had, as is said, “bought the land”? Would you consider that the mere act
of holding titles, however obtained, cancelled their indebtedness to you for services
rendered ?

(5) Would you, at the same time, ignore the fact that those who hold titles to areas
of land actually collected and appropriated to their own uses the Rent which other people
willingly paid them to enjoy the very services you had provided; since none would pay
Rent (the measure of their worth) were these services lacking ?

Furthermore, if you found yourself “in the red” and unable to pay the costs in-
volved in providing these services from your legitimate earnings, the uncollected Rent,
(6) Would you consider it businesslike to resort to the taxation of all of the people (on
what they earned and on what they spent, without regard to any intelligible relation to
the worth of services individually enjoyed) to reimburse you for these costs?

Since it is impossible to imagine any reputable business man attempting to conduct
his own business in this ridiculous fashion, would it not be pertinent to inquire into the
reasons that the government conducts the PEOPLE’S business in this identical fashion?

Why should the government not collect in full its earnings, the Rent, from EVERY
inhabitant, whether or not he holds titles to areas of land? What, indeed, has holding
titles to land to do with the obligation of EVERY inhabitant, title holder or not, to pay
Rent to the government for the governmental services he enjoys? How otherwise
escape the progressive destruction of democracy in our country by Taxation?

Very respectfully yours,
W. R. B. WILLCOX
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HonorABLE PaT HARRISON, Chairman, Senate Finance Commitiee.
United States Senate,
WasHIiNGgTON, D. C.

Dear Sir:

In view of recent announcement of the president’s proposal of a “revolutionary tax
system” an inquiry seems pertinent: “WHY, in attempts to solve governmental revenue
problems, is no heed given to business principles universally acknowledged to be intelligent,
efficient and just? To justify this question, may the writer submit the following facts?

Costs of all services must be recovered in the prices paid for these services, if the
business rendering them is to remain solvent. All services, the costs of which must be,
and are expected to be, recovered in the prices paid for them, are services rendered by
(1) Individuals (workers of all kinds.)

(2) Partnerships (lawyers, architects, etc.)
(3) Private corporations (manufacturers, merchants, bankers, etc.)
(4) Public corporations (power, light, transportation companies, etc.)

On the other hand, with respect to
(5) Governmental corporations (towns, cities, counties, states, the nation, etc.)
the costs of services are not, and are not expected to be, recovered in the prices paid for
them, Were they so recovered, or were they expected to be so recovered, they would be
paid to the governments rendering these services.

Instead of this, these prices are paid, and are expected to be paid, to people who
neither render nor own the services for which these prices are paid. They are paid to only
that portion of the 40 per cent of the population which holds titles-of-possession to areas
of land in this country whose holdings are in use; titles which would be worthless were
it not for the services rendered by governments.

Certainly, the business of the people (the entire population) who pay, end who
should be paid, for social services in the prices paid for these services (services impossible
of enjoyment without governmental instrumentalities) should be managed according to
business principles of unquestioned sanction ; otherwise, as is evident, deficits unavoidably
are incurred which compel governments to resort to taxation.

So long as deficits result from indefensible business methods, taxation (while legal)
is an unjustifiable governmental exaction having no intelligible relation to services ren-
dered either in price or on business principles; it is nothing less than confiscation of
private wealth.

Payments for services rendered by society are no more of the nature of taxation than
are payments for services rendered by individuals; and there is no law which prevents
governments, any more than there is a law which prevents individuals, from recovering
the costs of services rendered in the prices paid for them. Yet, ignoring the most elemental
of business principles, governments resort to tavation.

Did governments conduct the people’s business intelligently, they would recover the
costs of services they render in the prices paid for these services—that is, they would
recover the particular Rent which is paid only to obtain the benefits of social services
available where people live or work.

To resort to taxation to finance governmental services that increase this Rent, and
not to recover this Rent in the prices paid to enjoy these services, obviously, is a cruel
absurdity; an absurdity which promotes the insidious, malignant power of tyranny and
the vicious, if unwitting, means to the people’s enslavement—a result which all history
proves is inherent in taxation.

Very respectfully yours,
W. R. B. WiLLcox.
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Honorable Robert L. Doughton, Chairman, <A g i
Ways and Means Committee, House of Representatives, ZO Al / It
Washington, D. C. Wa e, e

I
i BeMay—42.
OPEN O TLER.
Dear Sir:

Governmental financial policies seem to indicate that members of
the Congress believe that services which the government renders and
makes available to the people of this country are worthless. 1f govern-
mental services were thought to be worth anything, some among these
members would be sufliciently familiar with elementary business princi-
ples to know that if the government renders services of value, the govern-
ment, like cny other creditor, should collect all that these services are
worth in the open market; and should collect this from individuals in
proportion to the worth of the services of which each individual avails
himself.

Surely most other people appreciate that governmental services are
worth something. Some of them always and inevitably pay the price
of these services, the Rent; while others collect this Rent because of the
things the government does. From available evidence, the Congress
considers only how to tax the people in order to finunce governmental
services; it seems never to think of collecting into the public treasury the
Rent people pay, solely for the purpose of enjoying the convenience and
use of services rendered and made available by the governments, federal,
state and local. Do not members of the Congress realize the impetus
which this ruinous policy gives to inflation and towards national bonk-
ruptcy?

Recently, the Agriculture Department announced that the "value of
farm real estate” (o meaningless term, by the way, since 'real estate”
includes both the land which is not, and improvements which are, the
product of labor) increased last year $2,360,000,000. Upon inquiry, the
same Department reported that 70 per cent of this increase was in the
“value of land,” as was said, although the land was unchanged in areq,
quality or location. So it appears that for the avowed purpose of raising
the prices of farm products, all of the people were taxed to pay some
people for not cultivating the soil; with the result that not only were
people taxed to finance this boost of farm products prices, but paid higher
prices to obtain farm products; and in addition, if people would cultivate
the soil, they must pay in a 6 per cent market a $99,120,000 annual in-
crease in Rent.

Do members of the Congress pretend that this increase in farm pro-
ducts prices, or Rent, reaches tenant farmers; or is it fair to assume they
suspect that it goes to those whom people call "land-owners” to what-
ever extent the latter holds titles to the land of this country? But what
of the government! The government protects farmers in possession of
lond ond in security of titles at the cost of armies, navies and police
{(financed by cigarette and other taxes;) the government serves them
with ever more and better roads (financed by the gasoline tox;) the
government aids them with mail delivery service, and the Agriculture
Department itself, with information on soils, seeds, fertilizers, etc. These
and other services are financed, not with the government's legitimate
earnings, the Rent, but by taxes (now taxing man's ingenuity to devise)
exacted of all the people without any intelligible relation to benefits
individually received.

Do members of the Congress really believe, as their acts imply, that
services such as are rendered and made available by the government
are worth nothing to anybody? Is this the reason no move is made by
cny of them to see that the government collects the Rent paid by some
people to other people for the convenience and use of these very services
and for nothing else?

May the writer respectfully ask: On what intelligent, even plausible,
grounds is there such disregard of foundation principles of husiness
efficiency in establishing the financial policies of this nation?

Very respectfully yours,
W. R. B. WILLCOX.

o

4
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Vast” S,

March 11, 1943

Dear ¥W.R.B.s
Your two letters of March 3s

First let me say how sorry I am to learn of your great
logs. But it is good to nete that your fine philosophy ef
life keeps you going an’! still keen to make some contribue
tion %o humenity.

The next meeting of The Board will be held im Cincinnaty
on May 22, 23 and 24 at the Netherlaund Plase hotsl immediately
in advance of the 1943 annusl meeting of The Institute. I am
saving your leaflets "What Goes Om Heref® until then and will
see that & copy is in the agenda of the neeting as furmished
to each Director,

If at all possible it will be good to sae you at the Cinme
cinnati meeting.

With very best regards,
Bincerely yours,

Mr. W. R. B. Willecox, F.b.l.A.
764 Will Race Drive
Eugene, Oregon

PRESIDENT SECRETARY TREASURER
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27--hugust--45 (e TPTUTE OF ARCHITECTS
"
E. C. Kemper, Executive Secretary s AUG 30 AW Q61 oo 3
The American Institute of Architects, g AUy i} h ;(
The Octagon, WASHINGTON, D. C. titscton .. bl e

Dear Kemper:

The enclosed excerpt from a letter just received from & student
who was drafted from the School and wants to get back as soon as possible
suggests this to you. He writes:

"It has occured to me that you and the reet of the profession might
be able to help all of us in obtaining early discharges, Of course,
undoubtedly, the men who are practicing will be hesitant about
creating opposition and competition, but perhaeps there are soms
who are not too short sighted."

Seems to me I hAve seen some notice of efforts being mede to accom-
plish that very thing. It seems sufficiently desirable for "the pro-
fession," as well as mighty helpful to meny young men, that whatever
mey be, should be done to save the latter time lost in the service, now
that PEACE hes been restored **(or has it?# to the world.

Was much emused and at the same time properly disturbed by the
erticle in the last JOURMAL anent preeent licende laws. Complaints,
and justifieble ones, on this score are so plentiful today that, if I
were & youngeter I should gang up on the oldsters (there are more of the
former) and get correction of the trede-union features of these licensing
laws .

Just think! Richardson did Trinity of Boston at 35; McKim did the
PubbitylLibrery in Boston, at 42; Renwick wee in his middle twenties when
he did Grace Chapel, New York; John Root, who did the early skyscrapers
in Chicago in the late 80's, died at 41; Sullivan did the Auditorium,
Chicago before he was 30, and s0 on and so on, and liceneing laws head
not been dreamed ofs The public did not have the govermuent standing
by ae a wet nurse to see that it did not get into trouble, then, and I,
for one, have always opposed such business. Ard, the joke of iti Regis-
tered or not, every architect today hae to have aome building department
pess upon his work =- the registration ostensibly meaning nothing !

But this last word -- degrees smong the licensed! And according to
the cost of structurs! As though it took more brains and imegination
to do & two-story $100,000 loft building, thean to do a $10,000 house!
What, I wonder, is the mentality of those who aspire to the profession
in the minds of its present practitioners, if the fomer are not credited
with enough intelligence to equip themselves, directly or through organ=-
ization, to do any building that comes their way, just as is the case with
present practitioners. After all, I guess we have too little falth in
our own abilities and capacities to truet the individual to his own de~
vi€es, so we institute more end more of these authoritarien centrols,
even for "us educated architects"! Hurrah for the Land of the Free

4_and the Home of the Brave!l

By the way, Mr. Bayler has my permission to quote me @&s per below
pencilled arrow, if he thinks such comment sufficiently dignified for
the JOUR'AL. It might, at least, enap it up & bit!l

With kindest regards,
Cordially,
WRB.
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THE OCTAGON, WASHINGTON, D. C.

8eptembsr 5, 1945

Bear ¥.R.B.

Your letter of August 27th is of great interest. Am
making it available to the Washington Representative of The
Institute, Major Edmund R. Purves, who has been working for
months to secure the early release of students and architectural
draftemen from military service. Recent developmente in the
Pucific have reinforeced hies effortst

Also, to Henry Saylor, Editor of the Journal.

¥ith best regardz and Joining you in sympatnetic zmaze-
ment at the human race, I am,

Sincerely yoursy;—

ECKseg

Mr. ¥. K. B. Fium. FehI.A.
764 Mill Race Drive
Eugene, Oregon

COPY TOQ
FILES PRESIDENT SECRETARY TREASURER
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For the Journal of the Americen Institﬁte of Architects:

UNIVERSITY OF OREGON, Bugene, April (Special) - Walter Ross Baumes Willecox, 77,

. : ———— ~——
professor emerjitu.s in architecture in the University of Oregon and member of the staff
for more than 21 years, passed away early Sunday morning, April 20, at his home in Eu-
gene.

Well~known in architectural circles on the Pacific coast, Mr. Willcox had prac=
ticed actively in Washington and teaught in the university since 1908, when he first
started his practice in architecture in Seattle, Wn.

Born in Burlington, Vt., August 2, 1860, he received his education at Kalamazoo
college, Michigan, and the University of Pennsylvania, Philadelphie. Follo;ving this
he entered the practice of architecturein Burlington, Vt,., from 1894 to 1906. The year
1907 he spent traveling and studying in Burope, and returned to start his practice in
Seattle, Wn.,in 1908, He was in active practice there until 1922, when he came to the
University of Oregon &s professor of architecture. He was retired to emeritus status
in 1843,

Mre. Willcox was active in professiona@rganizations and in muﬁicipa.l affairs
during his career. He was a member and fellow of the American Institute of Architects,
held offices as secretary dnd president of the Washington Chapter of A.I.A., and was a
director of the national group. He was a member of the Seattle Planning “ommission
and of the Eugene Planning Uommission, worked with the U. S. Housing Bureau at Bremerton,
Wn. He was a member of the Jury of (gompetition for the Kansas City Peace Memorial, and
the Honolulu War Memorial. He was architect for the Scottish Rite Temple in Portland,
Oregon. ' ' 3

The university professor wrote extensively for ‘jm}\/gals ‘of architecture,

He was married to Evelyn Porter Willcox, who died in 1942,

fhos 25 1947
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What Does the Homebuilder Want?

A Reporter’s View of Courtrooms

Building a Satellite City

Five Publications on Hospitals

The Architect and the Hospital Program
Walter R. B. Willcox, r.A14—1869-1947
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that we are allowing the tail to
wag the dog. In many recent de-
signs for hospitals, excellent as they
otherwise are, the distances which
doctors, nurses and help have to
travel are far from minimum. It
would seem, therefore, that we can-
not be reminded too often of the
difficulties in administration this
brings about. Only in the rare hos-
pital with unlimited funds at its
disposal does the architect dare to
forget this. And it is on this ac-
count that it should be emphasized
again and again in all publications
on hospital planning.

For any architect, reading books
on hospital design is not a substi-
tute for visiting existing hospitals
and talking to their staffs. This
could likewise be put the other way

round. It is encouraging, there-
fore, that together with the many
excellent articles which have re-
cently appeared in the magazines
we have these five publications to
use as source material. Written
as they are by men with recognized
reputations in hospital planning
and administration, it is to be
hoped that they will have a far-
reaching influence. The design of
a modern hospital is one of the
most difficult problems an archi-
tect has to solve. Like that of any
complicated building, it means not
only time and effort spent over the
drafting-table but hours of study
and research. For this last I can
think of no better place for the
architect to turn than to the pages
of these books.

Walter R. B. Willcox, F. A. L. A.
1869-1947

HE life of Walter Willcox,

which ended on April 20th,
left a notable record of service and
accomplishment from which The
American Institute of Architects,
his Chapter in Washington State,
and communities and individuals
coming within the scope of his in-

fluence, profited to a marked de-
gree. He will be held in affection-
ate remembrance by the many who
were privileged to know him.
Leaving what appeared to be 2
promising business career in his
early life, architecture made to
him so strong an appeal that he

Avucusrt, 1947
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made a new start in the architec-
tural field. Beginning as a student
in an architect’s office and in the
School of Architecture at the Uni-
versity of Pennsylvania, he after-
wards began practice in his native
city of Burlington, Vermont, where
his energy and determination
brought abundant success. Not
satisfled with this and a pleasant
home life, he longed for struggles
in a wider field and contacts with
others in his profession in a more
progressive community, He found
this in Seattle, where he made a
new start unheralded and unknewn
with a partner, William J. Say-
ward, who came with him from the
East and later returned to become
prominent in Institute service from
the South Atlantic District. On
their arrival in Seattle, in 1907,
building opportunities in the Pa-
cific Northwest were at a particu-
larly low ebb, and while endeavor-
ing to build up an architectural
practice Walter Willcox imme-
diately began to take a lively in-
terest in the Chapter and in the
community, where his work might
be effective.

In the Chapter he gave valuable
service as Secretary and President
and was its first delegate to an In-
stitute Convention. So strong was
the impression he made on his fel-

low architects in The Institute,
that he was elected a member of
the Board of Directors and after-
wards Vice-President. His efforts
were effective in making The Insti-
tute a truly national organization
and, with his unselfish viewpiont,
harmonizing local antagonistic dif-
ferences. He was made a Fellow
in 1910. Early realizing the im-
portance to Seattle of a city plan,
he was its earnest advocate, and
when a plan was successfully pro-
vided for by the Municipal Plans
Commission of 1911, represented
the Chapter as a member of this
Commission. Here, as a fellow
worker with Mr. Bogue, the expert
engineer who was the author of
the plan, he was the architectural
influence.

He later applied himself success-
fully in a new field when, in 1922,
he was prevailed upon to head the
School of Architecture at the Uni-
versity of Oregen. Here his per-
sonality and sympathy with the
students were impressive in his
courageous departure from the us-
ual methods of teaching. His
promotion of his own
lofty ideals was inspiring, and
made a strong impression on all
with whom he came in contact,
however different their opinions
might be in architectural education

earnest
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and in the field of economics to
which he became subsequently de-
voted.

He has left behind him an im-

WEeLLs 1. BenNETT, F.ALA.,
Dean of the College of Architec-
ture and Design, University of
; Michigan, has been honored by
Syracuse University with the De-
gree of Doctor of Fine Arts.

Washington, DC 20006

NW

Admiral BEN MOREELL received
rom Princeton University, at its
final Bicentennial Convocation in
June, the degree of Doctor of En-
ineering. The citation: “A bril-
iant engineer both ashore and
afloat, whose scholarly and ener-

i al

735 New York Ave

1
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permission from th

New York CHAPTER has spon-
ored, jointly with the Store
odernization Show held in
rand Central Palace, a competi-
iion for the modernization of a
opping center. The jury, con-
isting of Morris Lapidus, Morris
etchum, A. Gordon Lorimer,
homas H. Creighton, John Rags-
e and Henry Wright, awarded
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pressive record of unselfish service
and devotion to ideals with worth-
while results.

CHarres H. ALDEN, F.A.1A.

Honors

getic application of the engineering
approach has produced significant
technological advances of a high
order. Organizer and first in com-
mand of the Seabees, whose fabu-
lous exploits and achievements
played so substantial a part in the
victory of the Pacific.”

WayNE F. KoprEes has been ap-
pointed head of the Department of
Architectural Design and Housing

Research of the John B. Pierce
Foundation.

News of the Chapters and Other

Architectural Organizations

first place of $250 to a Cornell
team: Blake Allen, Olaf W. Shel-
gren, Jr., Alberta J. Cassell and
Eugene M. Bertin. Second place
($150) went to Edward L. Fried-
man, of Pratt Institute, Brooklyn.
Third place ($100) was won by
H. B. Grant, of Carnegie Institute
of Technology. Two Honorable
Mentions, each bringing $50, were

1947

Fine Arrs CENTER, CoLoraDpo SPrINGS, CoLo.
Tae Main ENTRANCE

Joun Gaw MeeM, Huco ZEHNER & ASSOCIATES, ARCHITECTS

Photograph by Laura Gilpin
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BURLINGTON SAaviINGs BANK

148 COLLEGE STREET - BURLINGTON, VERMONT 05401
PHONE: (802) 658-1810

ESTABLISHED 1847

February 11, 1975

AMERICAN INSTITUTE OF ARCHITECTS
1735 New York Avenue NW

Attn: Librarian or Archivist
Washington, DC 20006

Gentlemen:

We are researching the background and career of the American architect, WALTER
R. B. WILLCOX (or Wilcox)., Mr. Willcox designed our unique bank building about
1899 as well as other prominent buildings in our city.

It is believed that he left this state after the turn of the century for the
west coast, possibly the Seattle area,

We would appreciate any material which you might have on this man--his personal
background, career, writings, etc. We would gladly reimburse you for any reasonable

copying fees.,
Very trFJy-youﬁa,h\

Leo A, Fleury
Vice-President & Archivist

LAF:bc
NORTH BURLINGTON OFFICE ESSEX JUNCTION OFFICE BRATTLEBORO OFFICE
1123 NORTH AVENUE 27 RAILROAD AVENUE 132 MAIN STREET
BURLINGTON, VT. 05401 ESSEX JUNCTION, VT. 05452 BRATTLEBORO, VT. 05301

TEL. 802 658-1810 TEL. 802 658-1810 TEL. 802 257-7747
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. Architecture by W. R. B. Wilko:

W.RB. Wilkox, Architect, Left
lasting Impression on Burlingion
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By MADELLEINE MAY

A young man by the name of
Wilcox lelt a lasting impression in
Burlinglon.

W.R.B. Wilcox, archilect, design-
ed several major buildings here
just before the turn of the century.
' .Onc promincnt cxample of his
‘work is the Burlinglon Savings
Bank,

It’s “richified” red brick has re-
mained unpainted. 1t was complet-
ed in 1900 and follows Flemish
Renaissance style.

The building, with itse julting
lowers and arches, bears a close
resetiblance to the old guild
houses in Brussels and Antwerp.

The inlerior was described by
Levi Smith Sr., as “cxtremely
adaptable.”

“That corner was a savings
hank for more than 100 years,”
Mr. Smith said. Il used to be the
site of the Bank of (he Uniled
States when the federal govern-
ment had many Jocal banks.

The towering structure with its

bright green awnings has been rel-
alively unchanged in the last 57
‘years. .

© Some similarity in style may be
detected in the other Wilcox build-
ings which include the [le(cher
Free Librarvy, the Medical Col-
Jege building at the University of
Vermont and the Edmunds Iligh
School building.

. Wilcox came to Burlington as a
younz man, e moved Lo Scattle
and became a member of the
American Academy of Architects.

= Insldule
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February 14, 1975

Mr, leo A, Fleury
Vice-pPresident & Archivist
Burlington Savings Bank
148 College Street
Burlington, Vt. 05401

Dear Mr, Fleury:

We are enclosing copy of an obituary of Walter R. B. Willecox that
appeared in the AIA Journal 8:6L-66 Aug, 1947. We have located

some other blographical references, noted herewith, which give little
additional infermation,

Withey, Henry ¥, and Elsle R, Biegraphical dictionary of American
architects (deceased) lLos Angeles, 1956. (From obit above)
¥ho Was Who vel, 2
The Brickbuilder 2h:23kL, 1915. This sketch is signed C.H.A.,
same initials as auther of obit, so probably the same,
Pretty much a duplicate. Does have portrait.

As to architectural words we have located the following credited to
Willcox and Ssyward.

Residence of Leroy D. Lewis, Seattle Architectural Record
36:360-364 Oct. 1914

Retaining wells along Queen Anne Boulevard at Eighth Place
West and West Lee Street (Steinbruck, Viector Seattle
Cityscape. Seattle, 1962. p. 139)

Casino A,.Y.P. Exposlition

Department of Medicine, Unhiversity of Vermont

Tower - Cathedral Schoel, Burlington, Vt. (These last three
are from Seattle Architectural Club. Yearbook, lst, 1910)

W~ have located only one writing of his, listed in the Catalog of
the Avery Architectural Library.

A symbol of Iouis H. Sullivan - in memoriam by W.R.B. Willcox
£19277, Lh2-L448 p.

He was elected a member of the AIA in 1905, a fellow in 1910, and
served as a director from 1913-1916, and as second vice-president
1916-1918,
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Mr. leo A. Fleury Pebruary 14, 1975

Although I imagine that further references te the work of the firm
and possible articles by Mr, Willcex might be found in magazines

of the peridd, this would invelve extended research. Possibly either
the University Library or the library of the Architectural Bchool
at the University of Oregon might have addlitenal ianformation on his
latdfercareer.

We hope that this information will be of assistance to you.

Sincerely yours,

George B, Pettengill, Hen. AIA
Librarian Emeritus & Archivist






